
Creating Better Health and Care Services
Shaping Emergency Department Care for Shropshire, Telford & Wrekin and mid Wales

Briefing to Joint Health Overview and Scrutiny Committee on 28 November 2012

When people are taken to hospital as an emergency,
they want prompt, safe and effective treatment that
alleviates their symptoms and addresses the
underlying causes of their illness. In short, they want
care that is aimed at getting them better, quickly and
safely.

These expectations are reasonable and achievable.

Getting patients better, quickly and safety requires
the systematic implementation of known good
practice; a consistent approach by all clinicians;
collaboration within and between organisations; full
and ongoing engagement with the people who
should benefit from these services; and, visionary
and courageous leadership.

Locally we are taking a fresh approach to delivering
better health and care – not just in emergency care,
but in all of our services.

Using a simple four-step approach our aim is to
ensure a wide debate between patients, service
users, carers, clinicians, wider NHS staff, partner
organisations and more that asks and answers
four key questions:

" Step 1: What does good look like?

" Step 2: How are we doing?

" Step 3: What does this mean?

" Step 4: What action do we need to take?

Through this we can together set out the future of
emergency department care in our hospitals as
part of the wider network of health and care
services for the communities we serve across
Shropshire, Telford & Wrekin and mid Wales.
This process must be shaped by all of us and we
welcome your views on the issues discussed in
this report, and your involvement in the work
ahead.



In support of this work, this briefing includes:

" Annex A: Report of an Engagement Event on
17 October 2012, containing:

o Overview of the Better Health and
Care process

o Overview of the Engagement
Event on 17 October 2012

o Summary of Group Work and
Feedback at the Event

o Terms of Reference of the A&E
Steering Group, part of the Pan
Shropshire Urgent Care Network
arrangements

" Annex B: Presentation slides from the
Engagement Event on 17 October 2012,
including:

o Overview of Urgent Care Networks
arrangements and goals

o Patient perspective
o Clinical perspective
o Organisational perspective

" Annex C: Overview of the Pan Shropshire
Urgent Care Network arrangements

? Copies of the report, the slide presentations and other useful information is available from
www.sath.nhs.uk/betterhealth
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Usvtu� t!Votdifevmfe!Dbsf!Dibnqjpo!Es!Lfwjo!Fbsemfz-!boe!obujpobmmz!gspn!Ejboof!
Gvmmfs-!Obujpobm!Joufotjwf!Tvqqpsu!Ufbn-!Efqbsunfou!pg!Ifbmui!

"! Hspvq!xpsl!tfttjpot!xifsf!qbsujdjqbout!sfgmfdufe!po!xibu!uifz!ibe!ifbse!boe!ejtdvttfe!boz!
hbqt!jo!uif!qjduvsf!pg!� Xibu!epft!hppe!mppl!mjlf@� !boe!� Ipx!bsf!xf!epjoh@� !

"! Hspvq!xpsl!tfttjpot!xifsf!qbsujdjqbout!ejtdvttfe!xibu!qsbdujdbm!tufqt!njhiu!offe!up!cf!ublfo!
mpdbmmz!up!fotvsf!� Cfuufs!Ifbmui!boe!Dbsf� !jo!mpdbm!fnfshfodz!efqbsunfout!

"! Dmptjoh!qmfobsz!gffecbdl!boe!ofyu!tufqt!

!

!

@! Uif!qsftfoubujpo!tmjeft!gspn!uif!fwfou!bsf!bwbjmbcmf!gspn!uif!xfctjuf!pg!Uif!Tisfxtcvsz!
boe!Ufmgpse!Iptqjubm!OIT!Usvtu!bu!xxx/tbui/oit/vl0cfuufsifbmui!
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6/!Hspvq!Xpsl!boe!Gffecbdl!

Qbsujdjqbout!xpslfe!jo!tjy!njyfe!ubcmf.upq!hspvqt-!fbdi!hspvq!gpdvtjoh!po!uif!gpvs!tufqt!jo!uvso/!

!

Gps!Tufqt!2!boe!3-!qbsujdjqbout!xfsf!btlfe;!

Xibu� t!njttjoh@!Xibu!fmtf!ep!xf!offe!up!ep!up!efwfmpq!pvs!qjduvsf!pg;!

–! � xibu!epft!hppe!mppl!mjlf� @!

–! � ipx!bsf!xf!epjoh@� @!

Xibu!qsbdujdbm!tufqt!ep!xf!offe!up!ublf!up!cvjme!b!gvmmfs!qjduvsf@!

!

Gps!Tufqt!4!boe!5-!qbsujdjqbout!xfsf!btlfe;!

Cbtfe!po!xibu!zpv!ibwf!ifbse-!xibu!epft!uijt!nfbo!gps!vt!jo!Tispqtijsf-!Ufmgpse!'!
Xsfljo!boe!nje!Xbmft@!

Xibu!tufqt!njhiu!xf!offe!up!ublf@!

!

B!gbdjmjubups!po!fbdi!ubcmf!dbquvsfe!uif!nbjo!dpnnfout!po!uifnft!boe!uiftf!bsf!usbotdsjcfe!po!uif!
gpmmpxjoh!qbhft/!

!

Uif!opuft!po!uif!gpmmpxjoh!qbhft!joufoe!up!dbquvsf!uif!jttvft!sbjtfe!bu!uif!fwfou/!Uifz!nbz!sfqsftfou!
uif!wjfx!pg!pof!joejwjevbm!boe!ep!opu!ofdfttbsjmz!sfgmfdu!b!dpotfotvt!ps!nbkpsjuz!wjfx/!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

!

@!
Bo!pwfswjfx!pg!uif!hspvq!xpsl!jotusvdujpot!jt!jodmvefe!jo!uif!qsftfoubujpo!tmjeft!gspn!uif!
fwfou/!Uif!tmjeft!boe!uif!gffecbdl!ufnqmbuft!gps!uif!hspvq!xpsl!bsf!bwbjmbcmf!gspn!
xxx/tbui/oit/vl0cfuufsifbmui!
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!

2!Xibu!epft!hppe!mppl!mjlf@!

!
"! Fotvsf!tubz!jt!bt!tipsu!bt!qpttjcmf-!cvu!bt!mpoh!bt!ofdfttbsz/!
"! Dpnnvojdbujpo!up!qvcmjd.!xifsf!jt!nptu!bqqspqsjbuf!up!hp<!Lopxjoh!xibu� t!ibqqfojoh!

$xibu!!!tubhf!jo!qspdftt<!Bwpje!kbshpo!
"! Nbef!bxbsf!pg!xibu� t!ibqqfojoh!f/h/!xbju!gps!ejbhoptjt!$!lopx!opu!gpshpuufo/!
"! Upme!jg!qpttjcmf!up!sfuvso!ofyu!ebz!
"! Lfz!ipmefs0dpoujovjuz!jo!dbsf!boe!dpnnvojdbujpo!$xip!up!btl@!0obnfe!ovstf!!
"! Dmfbs!jogpsnbujpo!bt!zpv!foufs!uif!FE<!Cfuufs!qbujfou!jogpsnbujpo!Tdsffo!!
"! Mppl!bu!xbzt!up!jogpsn0dpnnvojdbuf!xjui!uif!tfswjdft!vtfst!xip!dboopu!bddftt!vtvbm!

nfuipet0cbssjfst!up!voefstuboejoh/!
"! Mppl!bu!xpslgpsdf!qpttjcjmjujft!� !opu!kvtu!Nfejdbm!boe!Ovstjoh!� !Uifsbqjft!boe!puifst!

bmtp/!!
"! Obujpobm!JU!Tztufn/!
"! Hfphsbqijdbm!&Ejtubodf!&Ejtbcjmjuz!&!Bddftt!)Usbotqpsu*!!!!!!!!!!!!!!!!!!!!!!!!
"! Sftqfdu!boe!Ejhojuz!!
"! Usfbu!bt!joufmmjhfou!ivnbo!cfjoh!
"! Fyqfsu!lopxmfehf!pg!dpoejujpo!
"! Gmbhhjoh!FE!up!lopx!xibu� t!xspoh!� !2tu!Bqqfbsbodf!dmfbo!0qspgfttjpobm/!
"! Sfbmjtujd!$!xibu!dbo!cf!uifsf@!!
"! Op!xbjut!� !Sfdfqujpo!uispvhi!up!Tfojps!Sfwjfx!� !cf!tffo!cz!bqqspqsjbuf!Tqfdjbmjtu!

Epdups/!
"! Tffo!jo!bqqspqsjbuf!qmbdf!)bmufsobujwf!up!FE!*!!
"! Njojnjtf!evqmjdbujpo!pg!jogp/!!!Lopx!xip!epft!xibu//!
"! Tvggjdjfou!dbmm!gbdvmujft!� !Bwpje!benjttjpot/!!
"! Njttfe!� !ujnft!hjwfo!gps!ujnf!dsjujdbm!qbujfout!f/h/!dbsejbd0tusplf!qbujfout0IJ� t!
"! Nbkps!Usbvnb!bsf!uiftf!qbujfout!cfjoh!qsjpsjujtfe@!Qbfejbusjd!gjhvsft!bmtp/!
"! Joufhsbujpo!dpnnvojuz!tfswjdft!boe!QD!
"! Op� t!pg!qbujfout!uvsofe!bxbz!cfdbvtf!uifz!bsf!jo!uif!xspoh!qmbdf/!
"! Ebub0jogpsnbujpo!qmfbtf!$jogpsnfe!efdjtjpo!0mpdbm!qjduvsf/!
"! Ebub!bcpvu!uif!dvssfou!tubuf<!Ipx!xf!bsf!epjoh!cpbset!jo!B0F!� !tjnqmf!gffecbdl!

nfdibojtnt-!sfbm!ujnf<Qbujfou!tbujtgbdujpo!
"! Ep!xf!voefstuboe!njops!tfswjdft!jo!QDU@!'!xiz!qbujfout!bsf!opu!bddfttjoh/!
"! Xibu!xpslt!xfmm!fmtfxifsf@!Jt!uifsf!mfbsojoh!gspn!hppe!qsbdujdf!fmtfxifsf/!!
"! Sfwjfx!pg!� bu!tjuf� !usfbunfou/!!Mppl!bu!Bncvmbodf-!Bjs!Bncvmbodf!)Mjolt!xjui!...xpslgpsdf!

efwfmpqnfou!up!bttjtu!uijt*!
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!

3!Ipx!bsf!xf!epjoh@!
!

"! Ejggjdvmuz!pg!lopxjoh!ipx!up!tubsu!uif!qv{{mf!pg!jnqmfnfoujoh!dibohft/!!Ipx!ep!xf!ifmq!
uif!Usvtu!up!tubsu!0dpnqmfuf!uijt@!

"! Hspvq!pg!dmjojdjbot!nffujoh!uphfuifs!up!ejtdvtt!uif!jttvft/!
"! Xf!offe!up!dibmmfohf!uif!dpotusbjout!� !ep!xf!bddfqu!uif!dpotusbjout!sbuifs!uibo!

dibmmfohf/!
"! Offe!up!voefstuboe!uif!xipmf!qbuixbz!sbuifs!uibo!gpdvt!po!FE/!
"! Offe!cfuufs!voefstuboejoh!pg!ebub/!!Tp!tfswjdf!vtfst!voefstuboe!uif!ubshfut<!!

Qfsgpsnbodf!joejdbupst!� !xbou!up!lopx!npsf/!!
"! Btqjsbujpo!w!bcjmjuz!up!bdijfwf!
"! Xbou!up!ifbs!� HPPE� !qptjujwf!ofxt!
"! Voefstuboe!xibu!bsf!FE� t!epjoh!xfmm/!
"! Dvtupnfs!sfmbujpot!$xibu!jogpsnbujpo!
"! Ibt!cffo!dpmmfdufe!,!uif!bdujpot!ublfo/!
"! Fevdbujpo!gps!H/Q!boe!xjefs!dpnnvojuz!)xbou!up!ifbs!npsf!gspn!bmm!vtfst*/!
"! Jnqbdu!pg!dvssfou!qfsgpsnbodf!gps!uif!gvuvsf/!
"! Jobqqspqsjbuf!benjttjpot/!!Uijt!offet!up!cf!dbquvsfe/!!
"! FE!� !Lopx!ipx!xf!bsf!Epjoh!Cpbset/!
"! Gmpx!� !Ibwf!xf!hpu!joufsobm!FE!jttvft!jo!psefs@!
"! !!!!!!!!!!!!!!!!!Jt!ju!kvtu!qspcmfnt!)xifsf!bsf!uif!qspcmfnt*!pvutjef!F/E!!
"! Mjwf!lopxmfehf!pg!efnboe/!
"! Xibu!efgjoft!votbgf!mfwfmt!pg!tubggjoh!
"! Qbujfout!ublf!ju!gps!hsboufe!uibu!� dvuujoh!fehf!0!tubuf!pg!uif!bsu!usfbunfou0ejbhoptjt� !jt!

cfjoh!qspwjefe!jt!uijt!sfbmmz!bwbjmbcmf/!
"! Qbuixbzt!bsf!pg!B0F!offe!up!cf!efwfmpqfe!boe!gvodujpobm!cfdbvtf!uijt!jt!dsvdjbm!up!gmpx!

jo!F/E/!!!
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!

4!Xibu!epft!uijt!nfbo@!

!
"! Xf!ibwf!3!npefmt!pg!efmjwfsz!bdsptt!TBUI/!!Xiz!jt!uijt@!Jodpotjtufoumz!cfuxffo!

tfswjdft!jt!uijt!bddfqubcmf@!!
"! Dbo!xf!tvtubjo!uxp!B0F!efqbsunfout@!F/h/!Cbsofuu!Npefm-!xibu!qspcmfnt!xpvme!uijt!

tpmwf!boe!xibu!qspcmfnt!xpvme!ju!dsfbuf/!!
"! Jotvggjdjfou!tubggjoh-)!qfsnbofou-!Rvbmjgjfe*<!Tfojps!efdjtjpo!nbljoh!qsftfodf<!
"! (!op!pg!rvbmjgjfe!boe!fyqfsjfodfe!ovstft/!
"! Mppljoh!bu!qpttjcjmjujft!pg!xpslgpsdf!gmfyjcjmjuz0ipx!up!sfusbjo!pg!buusbdu!nfejdbm!tubgg!ps!

puifs!tubgg<!Tispqtijsf!Iptqjubmt!opu!jnqmfnfoujoh!bmufsobujwf!tljmm!njy!� !bmuipvhi!
ibqqfojoh!fmtfxifsf!gps!zfbst!

"! Tff!FE!bt!qbsu!pg!kjhtbx/!
"! Bddftt!up!H/Q0!Qsjnbsz!Dbsf!Joufswfoujpo<!Tuboebsejtfe!bmufsobujwf!tfswjdf!f/h/!NJV!
"! Fggfdujwf!boe!fggjdjfou!Tispqepd0!bmufsobujwft!up!benjttjpo0tjho!qptujoh/!!
"! Ejsfdupsz!pg!tfswjdft!bdsptt!MIF<!Qbujfout!gjoe!ju!dibmmfohjoh!up!obwjhbuf!uif!tztufn!boe!

dipptf!xfmm!
"! Mbdl!pg!njops!efdjtjpo!nblfst/!
"! Xbjujoh!!
"! Dpnnvojdbujpo!
"! Jogpsnbujpo!!
"! Tubgg!usbjojoh!� !ejhojuz-!sftqfdu-!dvtupnfs!sfmbujpot/!
"! Fggjdjfodjft!� !xibu!dbo!xf!bduvbmmz!ep@!
"! Qsjpsjujtf!gmpx!uispvhipvu!tztufn/!
"! JU!tztufn!$Sfeftjho!spmft!� !jodfoujwf/!
"! Sbjtf!tuboebset!jo!xipmf!iptqjubm/!
"! Usbotgfs!pg!jogp!gspn!FE!bdsptt!MIF!cpvoebsjft!
"! Tvtubjofe!qfsgpsnbodf0vtf!pg!qsfejdupst!$Ep!sftpvsdft!nffu!qsfejdufe!efnboe/!
"! Ipx!mpoh!ju!ublft!up!bddftt!FE!tfswjdft!gps!qfpqmf!jo!pvumzjoh!dpnnvojujft/!!
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!

5!Xibu!bdujpo!ep!xf!offe!up!ublf@!

!
"! Ipx!ep!xf!ifmq!uif!qpqvmbujpo!up!voefstuboe!uifjs!sftqpotjcjmjuz!jo!vtjoh!FE!

bqqspqsjbufmz@!
"! Vompdljoh!uif!qv{{mf-!voefstuboe!uif!ebub-!dmjojdjbo� t!gpsvn!up!voefstuboe!uijt/!!!
"! Dp.mpdbuf!tfswjdft-!HQ0FE0BNV!
"! Dmptfs!xpsljoh!sfmbujpotijqt!xjui!Bvuipsjujft!
"! Dvtupnfs!Dbsf!Usbjojoh0!qspwjef!ujnfmz!jogpsnbujpo/!

(! HQ!bddftt!
"! Fyqmpsf!bmufsobujwf!npefmt!pg!tfswjdf!efmjwfsz<!Jodsfbtfe!sbohf!pg!dpnnvojuz!tfswjdft<!!

usfbu!cz!bncvmbodf<!f/h/!bewbodfe!mfwfm!qbsbnfejdt-!usfbu!qbujfou!jo!pxo!ipnf!xjuipvu!
usbotgfs/!

"! Vtf!qsjnbsz!dbsf!tubgg!,!puifs!xpslgpsdf!
"! Fevdbuf!qbujfout!xifo!� opu� !up!vtf!FE<!Fevdbuf!qbujfout!xifo!uifz� wf!vtfe!FE!

jobqqspqsjbufmz<!Dpnnvojuz!$Fevdbujpo!,!tfmg!nbobhfnfou/!
"! Jnqspwf!jogpsnbujpo!po!ejtdibshft!
"! Qsphsbnnf!boe!ubmljoh!up!qbujfout!boe!gbnjmjft!ibwf!up!dipptf!� !bmufsobujwft!jodsfbtf!

voefstuboejoh/!
"! Kpjofe!vq!JU!tztufn!<!J/U!tztufn!� Gju!gps!qvsqptf� !
"! Fbsmz!tvqqpsufe!ejtdibshf!up!ipnf!qiztjdbm!fowjsponfou/!
"! Gvuvsf!qsppgjoh!!
"! Ovstft!� !usbjofe!bdsptt!ejtdjqmjoft!
"! Sfdsvjunfou!pg!tfojps!tubgg!� !jodfoujwft!up!xpsl!ifsf@!
"! Dp.qspevdjoh!xjui!uif!dmjojdjbot/!!Qvcmjd!boe!qbujfout!uif!xbz!gpsxbse/!
"! Fggjdjfou!vtf!pg!sftpvsdft/!
"! Nbkps!qbujfout!$!Bddftt!up!ejbhoptujdt!

$! Bddftt!up!tqfdjbmjtut/!
"! Jowpmwf!bmm!vtfst!opu!kvtu!uif!dpogfsfodf!buufoefst!boe!ejggfsfou!tpmvujpot!gps!ejggfsfou!

dpoejujpot/!!
"! 222!Tfswjdf!xjmm!ifmq/!
"! @!Dpvme!DDD!jnqspwf!tjhoqptujoh@!
"! XNBT!0Xfmti!Bncvmbodf!Tfswjdf!$bmufsobujwft!up!FE-!ublf!up!NJVSBJE!xjmm!ifmq!
"! G!'!D!!
"! Ovstjoh!ipnft!gps!pqjojpot!>!buufoebodf!up!FE!0bmufsobujwft/!
"! Usbotqpsu!jttvft/!
"! Offe!gps!ejggfsfou!tljmm!njy!� !FOQ0Dpotvmubou!ovstf!0BOQ� t!jodmvejoh!qfbet/!
"! Cfuufs!hvjefmjoft!up!dbsf!ipnft!bcpvu!bddftt!up!B0F!� !sjtl!bwpje-!offe!ftdbmbujpo!qmbo/!
"! Ufmfifbmui!,!mjoljoh!NJV!
"! Npsf!tubgg!bu!uif!gspou!epps!� !tjnqmf!bewjdf-!tusbjhiu!bxbz!,!npsf!usjbhf/!
"! Dpnnvojuz!vshfou!dbsf!dfousft/!
"! Mfbsojoh!gspn!cftu!qsbdujdf!

!
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7/!Tvnnjoh!Vq!boe!Ofyu!Tufqt!

Uif!fwfou!dmptfe!xjui!tvnnjoh!vq!boe!ofyu!tufqt/!

Fbdi!ubcmf.upq!hspvq!xbt!btlfe!up!tibsf!pof!lfz!nfttbhf!gspn!uifjs!ejtdvttjpo/!Uiftf!nfttbhft!
xfsf;!

"! Bddftt!up!HQt!jt!dsjujdbm!up!qfpqmf� t!vtf!pg!Fnfshfodz!Efqbsunfout/!Xf!offe!up!gpdvt!po!hjwjoh!
qfpqmf!b!sfbtpo!not!up!vtf!FEt!)gps!fybnqmf-!cfdbvtf!uif!bmufsobujwft!bsf!bddfttjcmf!boe!
voefstuppe*/!Qbujfout!boe!dpnnvojujft!offe!hppe!jogpsnbujpo!bcpvu!uif!dipjdft!boe!bmufsobujwft!
bwbjmbcmf!up!uifn-!boe!sfbttvsbodf!bcpvu!ipx!boe!xifo!up!vtf!uifn/!

"! Xf!tipvme!opu!sfjowfou!uif!xiffm/!Uifsf!bsf!mput!pg!hsfbu!fybnqmft!pvu!uifsf/!Pof!fybnqmf!jt!
bcpvu!xpsljoh!dmptfmz!xjui!ovstjoh!ipnft!up!sfevdf!uif!offe!gps!iptqjubm!buufoebodf/!!Xibu!fmtf!
jt!ibqqfojoh!fmtfxifsf!uibu!xf!dbo!mfbso!gspn!

"! Jogpsnbujpo!ufdiopmphz!jt!dsjujdbm!� !nbljoh!qbujfou!jogpsnbujpo!bwbjmbcmf!bu!uif!qpjou!pg!dbsf!tp!uibu!
bmm!dbsf!qspwjefst!ibwf!bddftt!up!jogpsnbujpo!uibu!ifmqt!uifn!nblf!uif!cftu!efdjtjpot!

"! Npsf!jogpsnbujpo-!ebub!boe!npefmmjoh!jt!offefe!� !jogpsnbujpo!jt!bwbjmbcmf!up!ifmq!qsfejdu!efnboe!
cvu!ipx!fggfdujwfmz!jt!ju!cfjoh!vtfe!bdsptt!uif!vshfou!dbsf!tztufn@!Ipx!xfmm!epft!dbqbdjuz!nbudi!
efnboe@!

"! Xf!offe!up!gpdvt!po!tpnf!rvjdl!xjot!� !uifsf!bsf!tpnf!dibmmfohft!up!uif!xbz!dvssfou!tfswjdft!bsf!
qspwjefe-!cvu!bu!b!npsf!hsbtt.spput!mfwfm!uifsf!bsf!tpnf!tjnqmf!jnqspwfnfout!uibu!dpvme!cf!nbef!
up!dvtupnfs!tfswjdf!boe!dpnnvojdbujpo/!Xf!dpvme!bmtp!efwfmpq!!

"! Ju!jt!b!dpnqmjdbufe!qv{{mf0kjhtbx/!Uifsf!bsf!tpnf!gbdupst!uibu!bsf!intrinsic!up!ipx!bo!FE!pqfsbuft!
boe!uifsf!bsf!puifs!gbdupst!uibu!bsf!extrinsic/!Xf!offe!up!cf!bcmf!up!ejggfsfoujbuf!cfuxffo!uiftf!
gbdupst!jo!psefs!up!nblf!uif!cftu!efdjtjpot!hpjoh!gpsxbse!jo!sfmbujpo!up!pvs!npefm!pg!FE!tfswjdft/!
Gps!fybnqmf;!

p! Jg!tpnfpof!jt!xbjujoh!mpohfs!jo!B'F!uijt!nbz!cf!cfdbvtf!uifz!bsf!bxbjujoh!b!cfe!jo!
bopuifs!qbsut!pg!uif!iptqjubm-!xijdi!jo!uvso!jt!opu!zfu!bwbjmbcmf!bt!bopuifs!qbujfou!jt!
xbjujoh!up!mfbwf!iptqjubm/!B!dpodfsufe!gpdvt!po!fbsmz!tvqqpsufe!ejtdibshf!njhiu!
jnqspwf!gmpx!boe!uifsfcz!jnqspwf!rvbmjuz!pg!dbsf!jo!B'F/!

p! Xf!offe!up!voefstuboe!uif!mjlfmz!gvuvsf!jnqbdu!pg!uif!jouspevdujpo!pg!OIT!222!po!
efnboe!boe!dbqbdjuz!mpdbmmz/!

p! Uifsf!bsf!ejggfsfodft!jo!uif!xbz!uibu!uif!uxp!iptqjubmt!dvssfoumz!pqfsbuf-!tp!uifsf!bsf!
pqqpsuvojujft!fjuifs!up!npwf!up!b!dpotjtufou!bqqspbdi!ps!up!sfdphojtf!uibu!uifsf!xpo� u!
ofdfttbsjmz!cf!� pof!tj{f!gjut!bmm� !tpmvujpot/!

"! Uifsf!bsf!tpnf!cjh!rvftujpot!gbdjoh!pvs!dpnnvojujft/!Dbo!xf!tvtubjo!3!B'F!efqbsunfout!tbgfmz!
jo!pvs!iptqjubmt!wt/!xjeftqsfbe!qvcmjd!fyqfdubujpo!uibu!3!B'F!efqbsunfout!xjmm!cf!tvtubjofe@!B!
sfbmmz!jnqpsubou!jttvf!gps!qbujfout!boe!dpnnvojujft!jt!uifjs!sfbm!ps!qfsdfjwfe!usbwfm!ujnf!up!uifjs!
ofbsftu!B'F!efqbsunfou/!!

"! Uif!sfwjfx!qspdftt!offet!up!ifbs!npsf!wpjdft!uibo!uiptf!ifsf!upebz!
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Jo!ufsnt!pg!ofyu!tufqt-!uif!bvejfodf!xbt!jowjufe!up!botxfs!uif!rvftujpo!� Jg!xf!nfu!bhbjo!jo!uijt!sppn!jo!
uxp!npouit!ujnf-!xibu!tipvme!ibwf!ibqqfofe@� !

Uif!nbjo!nfttbhft!xfsf;!

"! Xf!xjmm!ibwf!efmjwfsfe!tpnf!� rvjdl!xjot� !gps!fybnqmf-!jo!sfmbujpo!up!dpnnvojdbujpo!boe!
dvtupnfs!tfswjdf!jo!uif!B'F!efqbsunfout!

"! Xf!xjmm!ibwf!b!cfuufs!qjduvsf!pg!uif!jnqmfnfoubujpo!pg!OIT222!boe!xibu!uijt!xjmm!nfbo!gps!B'F!
efnboe!

"! Bt!qbsu!pg!uif!xjefs!xpsl!po!Vshfou!Dbsf-!xf!xjmm!ibwf!b!cfuufs!qjduvsf!pg!ipx!xf!tjhoqptu!
qfpqmf!up!uif!sjhiu!tfswjdf!

"! Uifsf!xjmm!ibwf!cffo!cspbefs!fohbhfnfou!jo!uijt!efcbuf/!Npsf!qfpqmf!xjmm!ibwf!ibe!uif!
pqqpsuvojuz!up!qbsujdjqbuf/!

"! Xf!epo� u!xbou!up!dpnf!cbdl!boe!gjoe!uibu!uif!uxp!B'F!efqbsunfout!bsf!nfshjoh!wt/!xf!offe!
up!cf!njoegvm!uibu!uif!jttvft!xf!ibwf!ejtdvttfe!upebz!sbjtf!rvftujpot!bcpvu!xifuifs!uxp!B'F!
efqbsunfout!dbo!cf!tvtubjofe!tbgfmz!

"! Xf!xjmm!cf!dmptfs!up!b!efgjojujwf!mjtu!pg!� qspcmfnt� !boe!tubsujoh!up!jefoujgz!tpmvujpot!� !cpui!mpoh!
ufsn!boe!tipsu!ufsn!

"! Xf!xjmm!ibwf!tibsfe!npsf!pg!uif!ebub!boe!jogpsnbujpo!uibu!xjmm!cf!offefe!up!ifmq!vt!cvjme!b!
qjduvsf!pg!uif!gvuvsf!
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8/!Fwbmvbujpo!Gpsnt!

Qbsujdjqbout!xfsf!jowjufe!up!dpnqmfuf!bo!fwbmvbujpo!gpsn!bcpvu!uif!fwfou/!!Uif!sftqpotft!bsf!
usbotdsjcfe!cfmpx/!

B!Xibu!eje!zpv!gjoe!vtfgvm@!

!
"! Pqqpsuvojuz!up!hbuifs!boe!ejtdvtt!fyqfsjfodf!boe!jefbt/!
"! Uibu!uif!ejtdvttjpot!xfsf!xjef!sbohjoh!boe!wbsjfe!
"! Uif!jotjhiu!hjwfo!
"! Qsftfoubujpo!cz!Ejbof!Gvmmfs!wfsz!joufsftujoh!
"! Bmm!pg!ju/!
"! Dpmmfdujwf!xpsljoh!
"! Hppe!pwfswjfx!
"! Hbjojoh!jogpsnbujpo!bcpvu!nboz!btqfdut!uibu!J!xbt!vobxbsf!pg/!!
"! Hspvq!ejtdvttjpot!sfbmmz!vtfgvm/!!Pwfswjfx!pg!tjuvbujpo!vtfgvm/!!Ejbof� t!qsftfoubujpo!wfsz!

jogpsnbujwf/!!
"! Bmm!uif!jogpsnbujpo!gspn!uijt!qsftfoubujpo!boe!gspn!ofuxpsljoh!xjui!dpmmfbhvft/!!
"! Ejbof!Gvmmfs!qsftfoubujpo/!
"! Vtfgvm!up!hfu!wbsjfe!qfstqfdujwf!pg!jttvft/!!
"! Hfofsbm!ejtdvttjpot!
"! Mjtufojoh!up!xibu!qbujfout!ibwf!up!tbz!jo!Tispqtijsf!Dpvouz/!!
"! Pqqpsuvojuz!up!dpotjefs!jttvft!xjui!b!sbohf!pg!ejggfsfou!qfpqmf!ofwfs!nfu!cfgpsf/!!

Qsftfoubujpot/!!
"! Hspvq!Xpsl/!!
"! Joufsbdujpo!cfuxffo!qbsujdjqbout/!!
"! Uif!gbjmjoht!boe!xibu!dbo!boe!tipvme!cf!epof/!!
"! Uif!jogpsnbujpo/!!Uif!fydibohf!pg!jefbt/!!Qvuujoh!qbujfou!qfstqfdujwf!gpsxbse/!!
"! Nffujoh!puifs!OIT!qspgfttjpobmt!boe!tfswjdf!vtfst/!!Hfofsbm!ejtdvttjpot/!!
"! Ifbsjoh!uif!dpodfsot!boe!tpmvujpot!pg!puifst/!!
"! Ejtdvttjpot-!jogpsnbujpo!xjui!ejggfsfou!qpjout!pg!wjfxt!gspn!tqfblfst/!!!
"! Hppe!ejtdvttjpo!

C!Xibu!eje!zpv!mfbtu!vtfgvm@!

!
"! Tipsuoftt!pg!ujnf!
"! Jofwjubcmf!� ubml!uif!ubml� !
"! Eje!ibwf!ejggjdvmuz!jo!hspvq!xpsl!ifbsjoh!xibu!xbt!cfjoh!tbje!po!nz!ubcmf!xjui!

tvsspvoejoh!opjtf!mfwfm/!!
"! Ujnf!dpotusbjout!!
"! Ebub!0Tubujtujdt!!
"! Bmm!vtfgvm!
"! Uif!dpggff!xbto� u!wfsz!tuspoh/!!
"! Tpvoe!tztufn/!!
"! Pwfs!mpbe!pg!qsftfoubujpo!nbufsjbm/!!
"! Tpnf!ubmlt!up!cf!lfqu!up!b!njojnvn!ps!xjuijo!ujnf!dpotusbjout/!

!
!
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D!Xibu!xpvme!zpv!mjlf!up!ibwf!cffo!jodmvefe@!

!
"! Npsf!tqfdjbmjtu!hspvqt/!
"! Jnqmjdbujpot!fmtfxifsf!jo!iptqjubm!!
"! B!qsftfoubujpo!cz!mpdbm!bvuipsjuz!tpdjbm!dbsf!
"! Nfoubm!Ifbmui!ufbn!joqvu!
"! Ofyu!ebuf!up!nffu!
"! Npsf!ujnf!jo!hspvq!ejtdvttjpot!cvu!xf!xpvme!ibwf!ubmlfe!bmm!ebz!qspcbcmz/!!
"! Bmm!wfsz!hppe!!
"! Xiz!H/Q!tffn!up!ibwf!op!joqvu/!!
"! Xjefs!sbohf!pg!qbujfou!fohbhfnfou!
"! Ejggjdvmu!up!tbz!bt!ju� t!uif!gjstu!nffujoh/!!
"! Dptu/!!
"! Dpqz!pg!tmjeft!)Dbo!uiftf!cf!djsdvmbufe*/!!
"! Jogpsnbujpo!sf;.!bhf!pg!qpqvmbujpo!uifsfgpsf!fggfdu!po!FE!tfswjdft!boe!gmpx/!!!
"! Npsf!ujnf!po!tpmvujpot/!!B!dmfbs!fwbmvbujpo!pg!uif!qspcmfn/!!!
"! Fybnqmft!pg!puifs!dibmmfohft!MIF!boe!FE!boe!ipx!uifz!uvsofe!tjuvbujpo!bspvoe/!!

E!Xibu!jt!uif!pof!uijoh!zpv!xjmm!ublf!bxbz!gspn!upebz@!

!
"! Npsf!bxbsfoftt!pg!ejggjdvmujft!
"! Cvu!qmfbtf!ep!nblf!tvsf!uijt!usbotmbuft!joup!bdujpo0sfbm!dp.qspevdujpo!pg!tpmvujpot/!
"! Ipqf!uibu!dibohft!xjmm!cf!nbef!jo!FE!boe!bsf!vtfgvm!up!uif!efqbsunfou/!!
"! Botxfst!opu!fbtz/!
"! Offe!gps!dibohf!cvu!ipqfgvmmz!op!sfevdujpo!jo!bddftt!up!F/E!jo!cpui!iptqjubmt/!
"! Fydfmmfou!lopxmfehf!pg!xibu!qbujfout!xbou!b!hppe!F/E!up!mppl!mjlf!!
"! Xf!bsf!bmm!xpsljoh!uphfuifs!up!jnqspwf!uif!FE!jo!cpui!iptqjubmt/!!Ju!jt!opu!kvtu!bo!FE!!

qspcmfn!cvu!Usvtu!xjef/!!
"! Offe!xpsl!po!uif!Qsjnbsz!Dbsf!Usvtu!
"! Bt!mpoh!bt!xf!npwf!gpsxbse/!!Offe!bdujpo!opx/!!Tipsu!boe!mpoh!ufsn!qspkfdu!hpbmt/!!

Ftqfdjbmmz!tipsu!ufsn!FE!jnqspwfnfou!jo!qbujfou!dpoubdu/!!
"! Sfbttvsbodf!uibu!jo!tqjuf!pg!gjobodjbm!dpotusbjout!buufnqut!bsf!cfjoh!nbef!up!jnqspwf!uif!

dvssfou!tjuvbujpo/!!!
"! Bdujpo!offet!up!ibqqfo!xf!bmm!ibwf!up!qbsujdjqbuf/!
"! B!cfuufs!voefstuboejoh!pg!uif!qspcmfnt/!!
"! Dbqbdjuz!pg!efdjtjpo!nbljoh!
"! Voefstuboejoh!pg!uif!eftjsf!up!dibohf/!!
"! Hfofsbm!hppe!dp.pqfsbujpo!boe!bunptqifsf/!!
"! Usvtu!ibt!tubsufe!up!mjtufo/!!
"! B!cfuufs!voefstuboejoh!pg!jttvft/!
"! B!mpu!pg!xpsl!offet!up!cf!epof/!!
"! Uibu!xf!bsf!cfjoh!mjtufofe!up/!!!
"! Mpbet!pg!vtfgvm!jogpsnbujpo!up!qbtt!po!up!puifs!hspvqt/!!
"! Uif!ipqf!uibu!uif!dpodfsot!boe!dpnnfout!gspn!bmm!uif!hspvqt!bsf!ublfo!po!cpbse!up!

hvjef!uif!dibohft!ps!bebqubujpot!pg!xpsl!qsbdujdf/!!!
"! Qmboojoh!gps!gvuvsf/!!
"! Uibu!uif!ujnf!gps!dibohf!tipvme!cf!opx-!ipqfgvmmz!opu!up!xbju!voujm!uif!tjuvbujpo!jt!dsjujdbm!

f/h/!Nje!Tubggt!F/E!!!
"! Jogpsnbujpo!xjui!uipvhiut!gspn!b!qbujfou!qpjou!pg!wjfx/!

!
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9/!Hfu!Jowpmwfe!

Cfuufs!Ifbmui!boe!Dbsf!Sfwjfxt!bsf!bo!pqqpsuvojuz!gps!fwfszpof!up!cf!jowpmwfe!boe!dp.qspevdf!uif!
gvuvsf/!

!

Zpv!dbo!ep!uijt!jo!b!wbsjfuz!pg!xbzt/!Ifsf!bsf!tpnf!fybnqmft;!

"! Tibsf!uijt!sfqpsu!xjui!zpvs!gbnjmz-!gsjfoet-!mpdbm!ofuxpslt!boe!gjoe!pvu!xibu!uifz!uijol/!Xibu� t!
njttjoh@!Bsf!uifsf!boz!tvsqsjtft@!

"! Vtf!uif!gpvs!tufq!qspdftt!up!ejtdvtt!fnfshfodz!efqbsunfou!dbsf!xjui!zpvs!qbujfout-!ofuxpslt!
boe!dpmmfbhvft!)Xibu!epft!hppe!fnfshfodz!efqbsunfou!dbsf!mppl!mjlf!gspn!zpvs!qfstqfdujwf@!
Ipx!bsf!xf!epjoh@!Xibu!epft!uijt!nfbo@!Xibu!bdujpo!ep!xf!offe!up!ublf@*/!Zpv!dbo!vtf!uif!
qsftfoubujpo!tmjeft!boe!gffecbdl!ufnqmbuft!po!zpvs!xfctjuf!jg!zpv!xbou"!

"! Sfbe!uif!npsf!efubjmfe!sfqpsut!boe!csjfgjoht!bwbjmbcmf!po!pvs!xfctjuf!bu!
xxx/tbui/oit/vl0cfuufsifbmui!

"! Mfu!vt!lopx!pg!puifs!qvcmjdbujpot!boe!sfqpsut!uibu!xf!dbo!tibsf!wjb!uif!xfctjuf/!

"! Jo!gvuvsf!xf!nbz!offe!up!efdjef!uphfuifs!bcpvu!uif!sjhiu!tibqf!gps!ifbmui!boe!dbsf!tfswjdft/!Jg!
tp-!xf!xjmm!offe!up!efdjef!ipx!uiptf!efdjtjpot!tipvme!cf!nbef/!Sfbe!Bqqfoejy!2!up!gjoe!pvu!
npsf-!boe!mfu!vt!lopx!zpvs!wjfxt/!

!

Zpv!dbo!dpoubdu!vt!wjb!pvs!xfctjuf-!fnbjm-!cz!qptu!ps!wjb!Uxjuufs;!

"! Gjoe!pvu!npsf!gspn!pvs!xfctjuf!bu!xxx/tbui/oit/vl0cfuufsifbmui!

"! Fnbjm!vt!bu!dpotvmubujpoAtbui/oit/vl!xjui!uif!tvckfdu!� cfuufsifbmui� !

"! Xsjuf!up!vt!d0p!Cfuufs!Ifbmui!boe!Dbsf;!Fnfshfodz!Dbsf-!Dpnnvojdbujpot!Ejsfdups-!Uif!
Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu-!Spzbm!Tisfxtcvsz!Iptqjubm-!Nzuupo!Pbl!
Spbe-!Tisfxtcvsz!TZ4!9YR!

"! Gpmmpx!vt!po!Uxjuufs!AtbuiOIT!boe!kpjo!jo!uif!efcbuf!vtjoh!uif!ibtiubh!$cfuufsifbmui!

!

!

!
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Bqqfoejy!2;!Nbljoh!Hppe!Efdjtjpot!Xfmm!

Ju!jt!jnqpsubou!up!lffq!bo!fzf!po!uif!gvuvsf/!B!xjef!sbohf!pg!jefbt-!pqujpot!boe!sfdpnnfoebujpot!bsf!
mjlfmz!up!fnfshf/!Xf!offe!up!ibwf!bo!jefb!pg!ipx!uiptf!sfdpnnfoebujpot!xjmm!cf!bttfttfe!boe!uif!
cftu!xbz!gpsxbse!bhsffe/!

Tp-!bo!jnqpsubou!qbsu!pg!b!� Cfuufs!Ifbmui!boe!Dbsf� !sfwjfx!jt!up!efwfmpq!uif!dsjufsjb!uibu!xjmm!vtf!up!
nblf!efdjtjpot/!

Cbtfe!po!xibu!xf!ibwf!ifbse!tp!gbs-!boe!fyqfsjfodf!pg!puifs!sfwjfxt-!xf!ibwf!jefoujgjfe!tfwfo!
rvftujpot!uibu!njhiu!cf!vtfe!up!bttftt!ejggfsfou!pqujpot!boe!sfdpnnfoebujpot/!!Uiftf!bsf!
tvnnbsjtfe!cfmpx/!Xf!ibwf!usjfe!up!tfu!uiftf!pvu!vtjoh!b!tjnqmf!rvftujpo!jo!ufsnt!uibu!nptu!pg!vt!
njhiu!voefstuboe!boe!sfdphojtf-!bmpoh!xjui!npsf!efubjmfe!jogpsnbujpo!pvumjojoh!jttvft!boe!gbdupst!
sfmfwbou!up!uijt!rvftujpo/!!

!

Uif!Rvftujpo! Tpnf!jttvft!up!ublf!joup!bddpvou!

)j*!dmjojdbm!pvudpnft!boe!rvbmjuz!pg!mjgf!pvudpnft!

)jj*!qbujfou!fyqfsjfodf!
Jt!ju!hppe!gps!qbujfout-!
gbnjmjft!boe!dbsfst@!

Rvbmjuz!boe!
Pvudpnft!gps!
Qbujfout;!Tfswjdft!
nffu!cftu!
qsbdujdf!boe!
efnpotusbcmz!
jnqspwf;! )jjj*!qbujfou!tbgfuz!

Jt!ju!hppe!gps!uif!qvcmjd!
qvstf@!

Dptu!Fggfdujwfoftt!boe!Gjobodjbm!Tvtubjobcjmjuz;!Tfswjdft!bsf!dptu!
fggfdujwf!boe!gjobodjbmmz!tvtubjobcmf!

Jt!ju!gbjs@!
Frvjuz;!Tfswjdf!qspwjtjpo!jt!hfphsbqijdbmmz!boe!tpdjp.fdpopnjdbmmz!
frvjubcmf-!sfbdijoh!uif!xipmf!bsfb!qpqvmbujpo-!njoegvm!pg!uif!offe!gps!
bddftt!up!ujnfmz!tfswjdft/!

Jt!ju!kpjofe!vq@!
Joufhsbufe!Dbsf!Qbuixbzt;!Tfswjdft!tvqqpsu!uif!xipmf!qbuixbz-!foe.
up.foe-!)f/h/!gspn!qsfwfoujpo!up!mpoh!ufsn!dbsf!ps!foe.pg.mjgf!dbsf*!

Ipx!epft!ju!jnqbdu!po!
puifs!tfswjdft@!

Jnqbdu!po!puifs!Tfswjdft;!Uif!jnqbdu!po!uif!efmjwfsz!pg!puifs!tfswjdft!
ibt!cffo!bttfttfe!boe!voefstuppe/!Uijt!jodmveft!bttfttnfou!pg!uif!
jnqbdu!pg!qbujfou0qpqvmbujpo!gmpxt!joup-!boe!pvu!pg-!uif!bsfb/!

Jt!ju!dmjojdbmmz!tvtubjobcmf@!
Dmjojdbm!Tvtubjobcjmjuz;!Tfswjdf!qspwjtjpo!jt!dmjojdbmmz!tvtubjobcmf-!xjui!
b!tubggjoh!npefm!uibu!jt!gju!gps!uif!gvuvsf!� !jodmvejoh!usbjojoh-!ufbdijoh-!
xpslgpsdf!boe!ivnbo!sftpvsdft!sfrvjsfnfout/!

Dbo!xf!ep!ju@! Gfbtjcjmjuz;!Uif!qspdftt!pg!dibohf!nvtu!cf!gfbtjcmf!boe!efmjwfsbcmf!

"! Bsf!uiftf!uif!sjhiu!rvftujpot!boe!jttvft@!

"! Jt!uifsf!bozuijoh!njttjoh@!Jt!uifsf!bozuijoh!uibu!tipvme!not!cf!jodmvefe@!

"! Xijdi!rvftujpot!boe!jttvft!bsf!nptu!jnqpsubou@!Xijdi!bsf!mfbtu!jnqpsubou@!

Vtf!uif!dpoubdu!efubjmt!jo!Tfdujpo!9!pg!uijt!sfqpsu!up!mfu!vt!lopx!zpvs!wjfxt/!
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Bqqfoejy!3;!Buufoebodf!Mjtu!

Uif!gpmmpxjoh!qfpqmf!buufoefe!uif!Fohbhfnfou!Fwfou!po!28!Pdupcfs!3123;!
!
Obnf! Pshbojtbujpo!
Es!Besjbo!Nbsti! Fnfshfodz!boe!Dsjujdbm!Dbsf!Dfousf-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
Besjbo!Ptcpsof! Dpnnvojdbujpot!Ejsfdups-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
Es!Bmjtpo!Nppsf! Xpnfo!boe!Dijmesfo� t!Dfousf-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
Es!Cjmm!Hpxbot! Dibjs!pg!Tispqtijsf!boe!Ufmgpse!'!Xsfljo!Vshfou!Dbsf!Ofuxpsl!

Wjdf!Dibjs!pg!OIT!Tispqtijsf!Dpvouz!Dmjojdbm!Dpnnjttjpojoh!Hspvq!boe!mpdbm!HQ!
Csjbo!Cfoofuu! Tispqtijsf!qbujfou0qvcmjd!sfqsftfoubujwf!
Dbspm!Bmesjehf! Fnfshfodz!boe!Dsjujdbm!Dbsf!Dfousf-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
Dbspm!NdJooft! OIT!Tispqtijsf!Dpvouz!
Es!Dbspo!Npsupo! Bddpvoubcmf!Pggjdfs-!OIT!Tispqtijsf!Dpvouz!Dmjojdbm!Dpnnjttjpojoh!Hspvq!
Dfdfmjb!Xbmefo! Tispqtijsf!qbujfou0qvcmjd!sfqsftfoubujwf!
Dibsmft!Npssjt! Tispqtijsf!qbujfou0qvcmjd!sfqsftfoubujwf!
Dmms!Bmfe!Kpoft! Npouhpnfsztijsf!DID!
Dmms!Hfsbme!Ebljo! Dibjsnbo-!Tispqtijsf!Dpvodjm!Ifbmui!Pwfswjfx!boe!Tdsvujoz!Dpnnjuuff!
Ebwf!Mbee! Dpoujovpvt!Jnqspwfnfou!Ufbn-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
Ebwje!Cffdifz! Wjdf!Dibjs-!Tispqtijsf!MJOl!
Ebwje!Xbuljot! Xfmti!Bncvmbodf!Tfswjdf!OIT!Usvtu!
Efc!Ipqljot! Ufmgpse!'!Xsfljo!qvcmjd0qbujfou!sfqsftfoubujwf!
Efccjf!Kpoft! Ejbhoptujdt!Dfousf-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
Efsfl!Ibmm! Ufmgpse!'!Xsfljo!qvcmjd0qbujfou!sfqsftfoubujwf!
Ejboof!Gvmmfs! Efqbsunfou!pg!Ifbmui!Joufotjwf!Tvqqpsu!Ufbn!
Fjsb!Ebwjft! Ufmgpse!'!Xsfljo!qvcmjd0qbujfou!sfqsftfoubujwf!
Gjpob!Cpuusjmm! Tdsvujoz!Pggjdfs-!Ufmgpse!'!Xsfljo!Dpvodjm!Ifbmui!Pwfswjfx!boe!Tdsvujoz!Dpnnjuuff!
Gjpob!Ipxf! Tdsvujoz!Pggjdfs-!Tispqtijsf!Dpvodjm!Ifbmui!Pwfswjfx!boe!Tdsvujoz!Dpnnjuuff!
Hfpshf!Sppl! Dibjsnbo-!Tispqtijsf!MJOl!
Es!Hjmm!Dmfnfout! TispqEpd!
Hjmmz!Tdpuu! Tispqtijsf!Dpnnvojuz!Ifbmui!OIT!Usvtu!
Hsbibn!Tifqifse! Tispqtijsf!qbujfou0qvcmjd!sfqsftfoubujwf!
Jbo!Ivmnf! Tispqtijsf!qbujfou0qvcmjd!sfqsftfoubujwf!
Kbnft!Npsbhifo! Tispqtijsf!qbujfou0qvcmjd!sfqsftfoubujwf!
Kjmm!Ebmf! Uifsbqjft!Dfousf-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
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Qfufs!Ifssjoh! Dijfg!Fyfdvujwf-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
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Es!T!Lvnbsbo! Dp.Dibjs!pg!Tispqtijsf!boe!Ufmgpse!'!Xsfljo!Vshfou!Dbsf!Ofuxpsl!B'F!Tuffsjoh!Hspvq!

Fnfshfodz!boe!Dsjujdbm!Dbsf!Dfousf-!Uif!Tisfxtcvsz!boe!Ufmgpse!Iptqjubm!OIT!Usvtu!
Tibspo!Tnjui! OIT!Ufmgpse!'!Xsfljo!
Tjbo!Ivt{bl! OIT!Ufmgpse!'!Xsfljo!
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Bqqfoejy!4;!Tvqqpsujoh!Epdvnfout!

Uif!gpmmpxjoh!epdvnfout!bsf!bwbjmbcmf!gspn!pvs!xfctjuf!bu!xxx/tbui/oit/vl0cfuufsifbmui!
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"! Qsftfoubujpo!tmjeft!gspn!uif!fwfou-!jodmvejoh;!

p! Jouspevdupsz!tmjeft!)Besjbo!Ptcpsof*!

p! Pwfswjfx!pg!uif!xjefs!dpoufyu!pg!vshfou!dbsf!)Es!Cjmm!Hpxbot*!

p! Tispqtijsf!qbujfou!qfstqfdujwf!)Tv{boof!Mbxmfs!boe!Dibsmft!Npssjt*!

p! Ufmgpse!'!Xsfljo!qbujfou!qfstqfdujwf!)Tibspo!Tnjui*!

p! Pshbojtbujpobm!qfstqfdujwf!)Es!Lfwjo!Fbsemfz*!

p! Obujpobm!qfstqfdujwf!)Ejbof!Gvmmfs*!

p! Fwfou!gbdjmjubujpo!tmjeft!)Besjbo!Ptcpsof*!

!

"! Vtfgvm!epdvnfout!boe!sfgfsfodft;!

p! � Esjwjoh!Jnqspwfnfout!jo!B'F!Tfswjdft� !)Gpvoebujpo!Usvtu!Ofuxpsl-!Pdupcfs!3123*!

p! Fggfdujwf!bqqspbdift!jo!Vshfou!boe!Fnfshfodz!Dbsf;!Qbqfs!2!.!qsjpsjujft!xjuijo!bdvuf!
iptqjubmt!!

p! Fggfdujwf!bqqspbdift!jo!Vshfou!boe!Fnfshfodz!Dbsf;!Qbqfs!3!.!sbqje!bttfttnfou!boe!
usfbunfou!npefmt!jo!fnfshfodz!efqbsunfout!

p! Dmjojdbm!Rvbmjuz!Joejdbupst!gps!B'F!Efqbsunfout!jo!Tisfxtcvsz!boe!Ufmgpse!!



Qbhf!32!pg!35!

Bqqfoejy!5;!Tvnnbsz!Ufsnt!pg!Sfgfsfodf!pg!B'F!Tuffsjoh!
Hspvq!

Uijt!bqqfoejy!tvnnbsjtft!uif!ufsnt!pg!sfgfsfodf!pg!uif!B'F!Tuffsjoh!Hspvq!

2/2! Qvsqptf!

Uif!hspvq!ibt!cffo!ftubcmjtife!bt!qbsu!pg!uif!xjefs!Qbo!Tispqtijsf!Votdifevmfe!Dbsf!Tusbufhz!up!
bdijfwf!tvtubjobcmf!dibohf!xjuijo!uif!pwfsbmm!votdifevmfe!dbsf!tztufn!uibu!xjmm!dpousjcvuf!up!uif!
bdijfwfnfou!pg!uif!pwfsbmm!bjnt!pg!uijt!tusbufhz!bt!efubjmfe!cfmpx!!

Up!qspwjef-!cz!3125-!dpnqsfifotjwf!votdifevmfe-!vshfou!boe!fnfshfodz!dbsf!tfswjdft-!efmjwfsfe!cz!
joufhsbufe!ufbnt!pg!qfpqmf!xip!tibsf!b!dpmmfdujwf!sftqpotjcjmjuz!gps!fwfsz!qbujfou!kpvsofz/!!

Boe!fyqsfttfe!uispvhi!uif!gpmmpxjoh!qbujfou!tubufnfout!

"! Cf!� kpjofe!vq� !boe!sftqpotjcmf!gps!nz!dbsf!

"! Ifmq!nf!voefstuboe!uif!Vshfou!Dbsf!tfswjdf!

"! Mfu!nf!bddftt!ju!bqqspqsjbufmz!

"! Bttftt!boe!usfbu!nf!qspnqumz!boe!jo!uif!sjhiu!qmbdf!

"! Benju!nf!up!iptqjubm!pomz!xifo!ofdfttbsz!!

"! Nblf!nz!tubz!jo!iptqjubm!tipsu-!tbgf!boe!fggfdujwf!

"! Usz!up!dbsf!gps!nf!bu!ipnf-!fwfo!xifo!J!bn!jmm!!

2/3! Tqfdjgjd!Qvsqptf!pg!FE!Qspkfdu!Hspvq!

Uif!tqfdjgjd!spmf!pg!uif!FE!qspkfdu!hspvq-!xjuijo!uif!xjefs!tusbufhz-!jt!up!eftjho-!efwfmpq!boe!
jnqmfnfou!dpoufnqpsbsz!FE!tfswjdft!xjuijo!Tispqtijsf!boe!Ufmgpse!'!Xsfljo/!!

"! Up!xpsl!jo!qbsuofstijq!xjui!lfz!tublfipmefst!up!efwfmpq!b!tvtubjobcmf!npefm!gps!uif!efmjwfsz!pg!
B'F!tfswjdft!xjuijo!uif!dpvouz/!!

"! Xifsf!bqqspqsjbuf-!up!sfeftjho!boe!joufhsbuf!uif!qsjnbsz!boe!tfdpoebsz!dbsf!fnfshfodz!
tfswjdft!cpui!jo!boe!pvu!pg!ipvst/!!

"! Up!gpshf!bmmjbodft!cfuxffo!qsjnbsz!boe!tfdpoebsz!dbsf!fnfshfodz!nfejdbm!tfswjdft!boe!
fyqmpsf!pqqpsuvojujft!up!sfnpwf!tusvduvsbm!boe!gjobodjbm!cbssjfst!bttpdjbufe!xjui!tfswjdf!
efmjwfsz/!!

"! Nbyjnjtf!vtf!pg!tljmm.njy!up!qspwjef!nptu!bqqspqsjbuf!dbsf!bu!uif!qpjou!pg!bddftt!!

"! Up!efnpotusbuf!ijhi!mfwfmt!pg!qbujfou!tbujtgbdujpo!

2/4! Sftqpotjcjmjujft!pg!nfncfst!

Dibjs;!!!!

"! Uif!nffujoh!xjmm!cf!dibjsfe!cz!uif!Qspkfdu!Tqpotps!bt!eftjhobufe!cz!uif!Qsphsbnnf!Cpbse!
boe!Vshfou!Dbsf!Ofuxpsl!cpbse/!!
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"! Uif!Dibjs!jt!vmujnbufmz!sftqpotjcmf!gps!uif!qspkfdu-!tvqqpsufe!cz!uif!Qspkfdu!Nbobhfs!boe!
qspkfdu!ufbn/!!!

"! Uif!Tqpotps� t!spmf!jt!up!fotvsf!uif!qspkfdu!jt!gpdvtfe!boe!efmjwfst!uif!qspkfdufe!pvudpnft/!

"! Up!qspwjef!sfhvmbs!vqebuft!jo!wfscbm!boe!xsjuufo!gpsnbu!bt!sfrvjsfe!up!uif!Vshfou!Dbsf!Ofuxpsl!
Cpbse!!xjui!sfhbse!up!uif!qsphsftt!pg!uif!qspkfdu!hspvq!

"! Up!ftdbmbuf!jttvft!bewfstfmz!bggfdujoh!uif!bhsffe!qspkfdu!pvudpnft!up!Vshfou!Dbsf!Ofuxpsl!
Cpbse!jg!uifz!sfnbjo!vosftpmwfe!bu!qspkfdu!hspvq!mfwfm/!

Qspkfdu!Nbobhfs;!!

"! Uif!Qspkfdu!Nbobhfs!xjmm!cf!eftjhobufe!cz!uif!Qsphsbnnf!Cpbse!boe!uijt!opnjobujpo!
tvqqpsufe!cz!uifjs!mjof!nbobhfs!ps!frvjwbmfou!xip!bdlopxmfehft!boe!sfdphojtft!uijt!xpsl!bt!
b!qsjpsjuz!xjuijo!uifjs!qpsugpmjp/!!

"! Uif!Qspkfdu!Nbobhfs!ibt!uif!bvuipsjuz!up!svo!uif!qspkfdu!po!b!ebz!up!ebz!cbtjt!po!cfibmg!pg!uif!
qspkfdu!tqpotps!boe!ufbn!xjuijo!uif!gsbnfxpsl!bhsffe!cz!uifn/!

"! Uif!Qspkfdu!Nbobhfs!xjmm!!cf!sftqpotjcmf!gps!uif!dp.psejobujpo!boe!ejtusjcvujpo!pg!!bhfoebt!boe!
qbqfst!sfmbujoh!up!uif!qspkfdu!hspvq!!

"! Qspkfdu!Nbobhfst!xjmm!qspwjef!sfhvmbs!xsjuufo!vqebuft!po!qspkfdu!qsphsftt!up!uif!qsphsbnnf!
nbobhfnfou!pggjdf!vtjoh!b!gpsnbu!bt!eftjhofe!cz!uif!Qsphsbnnf!Nbobhfnfou!Pggjdf!

Hspvq!Nfncfst;!

"! Up!bdu!bt!dibnqjpot!xjuijo!uifjs!pxo!pshbojtbujpot!boe!bu!xjefs!gpsvnt!gps!uif!qsjodjqmft!pg!uif!
hspvq/!

"! Up!bddfqu!boe!qspnpuf!xjuijo!uifjs!pxo!pshbojtbujpot!boe!bu!xjefs!gpsvnt!uif!hpbmt!bt!
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"! Nfncfst!xjmm!cf!fyqfdufe!up!qbsujdjqbuf!jo!boe!bdujwfmz!fohbhf!puifs!nfncfst!pg!uifjs!
pshbojtbujpo!xjui!!sfhbse!up!uif!bdijfwfnfou!pg!qspkfdu!pckfdujwft!!uispvhi!b!xjef!sbohf!!pg!
bdujwjujft!jodmvejoh!cvu!opu!fyibvtujwf!!ebub!dpmmfdujpo-!tfswjdf!sfwjfx!bdujwjujft-!fevdbujpo!
fwfout!cpui!bt!buufoefft!boe!qspwjefst!-!qbujfou!gpdvt!hspvqt!!

"! Up!cf!sftqpotjcmf!gps!uif!efmjwfsz!pg!tqfdjgjd!ubtlt!bmmpdbufe!up!uifn!fjuifs!dpmmfdujwfmz!ps!
joejwjevbmmz!)gpmmpxjoh!bhsffnfou!pg!uif!sfnju!pg!uif!ubtl*!xjuijo!uif!bhsffe!ujnftdbmft/!!

"! Up!buufoe!gpsnbm!FE!qspkfdu!hspvq!nffujoht!tfoe!bqpmphjft!boe!b!eftjhobufe!efqvuz!xjui!
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"! Up!dpousjcvuf!up!fnbjm!ejtdvttjpot!boe!!!ufmfqipof!nffujoht!xifo!bqqspqsjbuf/!

"! Ju!jt!fyqfdufe!uibu!bu!bmm!ujnft!dpnnvojdbujpo!cfuxffo!hspvq!nfncfst!jt!pg!uif!ijhiftu!
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qpufoujbm!gps!bsfbt!pg!dpogmjdu/!!
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!
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! Ufmgpse! ! Tispqtijsf!
! UG2!7UG! ! TZ4!9YR!
! ! dpotvmubujpoAtbui/oit/vl!

!



2

5YLH[PUN 4L[[LY

:LHS[O HUK 5HYL CLY]PJLZ

76 GVYRZOVW

(. @J[VILY )'()

CL[[PUN [OL 5VU[L_[1

DOL EYNLU[ 5HYL ?L[^VYR

6Y 4PSS 9V^HUZ$

=VJHS 9A HUK 5OHPY VM COYVWZOPYL HUK DLSMVYK ! GYLRPU

EYNLU[ 5HYL ?L[^VYR
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Qbujfou!Tubufnfout;

� Cf!� kpjofe!vq� boe!dpmmfdujwfmz!sftqpotjcmf!gps!
nz!dbsf�
� Ifmq!nf!voefstuboe!uif!Vshfou!Dbsf!tfswjdf�
� Mfu!nf!bddftt!ju!bqqspqsjbufmz�
� Bttftt!boe!usfbu!nf!qspnqumz!boe!jo!uif!sjhiu!
qmbdf�
� Benju!nf!up!iptqjubm!pomz!xifo!ofdfttbsz�
� Nblf!nz!tubz!jo!iptqjubm!tipsu-!tbgf!boe!
fggfdujwf�
� Usz!up!dbsf!gps!nf!bu!ipnf-!fwfo!xifo!J� n!jmm�

1G$ 3JGB=;L )=K;JAHLAGFK

) 6LTHUK HUK 5HWHJP[` >HUHNLTLU[ "GPU[LY 0#

* ((( b =VJHS ;TWSLTLU[H[PVU

+ 6@C PUJS\KPUN ?:C AH[O^H`Z

( 7K\JH[PVU ! A\ISPJP[`

, GHSR PU 5LU[YLZ&>;EZ BLJVUMPN\YH[PVU

- 9A C\YNLY` EYNLU[ 5HYL 3\KP["2 AYPTHY` 5HYL 3JJLZZ

(* AHYHTLKPJZ!>;EaZ JV"SVJH[PVU"23TI\SHUJL

KLZ[PUH[PVUZ

(- 3!7

/ >LU[HS :LHS[O =PHPZVU

(+ 7TLYNLUJ` 3TI\SH[VY` 5HYL

0 AH[O^H`Z MVY EYNLU[ 5HYL 6PHNUVZ[PJZ

(, 5HZL >HUHNLTLU[ ! 6PZJOHYNL ASHUUPUN

(. 6LSH`LK DYHUZMLY VM 5HYL "6D@5#

(/ BLHISLTLU[ "2 EUKLY :LHS[O ! GLSSILPUN 4VHYK

. 3J\[L 8YHPS ! F\SULYHISL AH[O^H`Z

(' FPY[\HS HUK 5VTT\UP[` :VZWP[HSZ

(0 3J[P]L 5HZL >HUHNLTLU[

(( 7UK VM =PML 5HYL

() 5SPUPJHS C\WWVY[ [V 5HYL :VTLZ

)' AHLKPH[PYJ EYNLU[ 5HYL

)=E9F< ! (9H9;ALQ (GEEMFA;9LAGFK -M:

6LJ9L=?A; 7@=E=K

';;=KK

0=FL9D -=9DL@ /A9AKGF "5'.)#

+DGO

+J9AD 9F< (GEHD=P 6=JNA;=

#&$%)&*&+. ",(+. !,**(--(,+(+'

(9K= 09F9?=E=FL

39=<A9LJA;K
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System Plan and Challenge

Fnfshfodz!Bncvmbupsz!Dbsf

Pathways

Delayed Transfer
of Care

Mental Health Liaison Services

Frail and Complex Service

Reablement

Demand & Capacity
Comms Hub

Urgent Primary
Care Access

Ambulance
Destinations

WIC/MIU
Access

Emergency Dept.

Education & Publicity

AcutePrimary & Community Care

Acute Community Beds

Flow Taskforce

Community

VSHFOU!DBSF!OFUXPSL

� Up!cf!!sftqpotjcmf!gps!uif!efwfmpqnfou!boe!
jnqmfnfoubujpo!!!pg!uif!Qbo!Tispqtijsf!

Votdifevmfe!!Dbsf!Tusbufhz!/�
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BL]PL^PUN 7TLYNLUJ` 5HYL

DOL 8V\Y C[LW AYVJLZZ

3KYPHU @ZIVYUL

5VTT\UPJH[PVUZ 6PYLJ[VY$ DOL COYL^ZI\Y` HUK DLSMVYK

:VZWP[HS ?:C DY\Z[

*F?9?=E=FL AK *N=JQGF=RK 5=KHGFKA:ADALQ

Qbujfou!boe!Qvcmjd
Fohbhfnfou

Dmjojdbm!boe!Qspgfttjpobm
Mfbefstijq!boe
Fohbhfnfou

Pshbojtbujpobm!boe
Tublfipmefs!Fohbhfnfou
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7@= +GMJ 6L=HK

6L=H 2F=

8@9L <G=K S?GG<T DGGC DAC=&

6L=H 7OG

-GO 9J= O= <GAF?&

6L=H 7@J==

8@9L <G=K L@AK E=9F&

6L=H +GMJ

8@9L 9;LAGF <G O= F==< LG L9C=&

;KLU[PM`PUN [OL V\[JVTLZ HUK Z[HUKHYKZ [OH[ ZLY]PJLZ ZOV\SK IL

KLSP]LYPUN b KYH^PUN VU H ^PKL YHUNL VM ZV\YJLZ Z\JO HZ UH[PVUHS

ZLY]PJL Z[YH[LNPLZ$ ?;57 YLJVTTLUKH[PVUZ$ WH[PLU[ MLLKIHJR%

3ZZLZZPUN OV^ ^L HYL KVPUN HNHPUZ[ [OLZL V\[JVTL HUK Z[HUKHYKZ%

COHYPUN V\Y HZZLZZTLU[ ^PKLS` HUK [LZ[PUN P[ HNHPUZ[ WLVWSLaZ YLHS

L_WLYPLUJL%

;KLU[PM`PUN NHWZ [OH[ ULLK [V IL HKKYLZZLK$ HUK KPZJ\ZZPUN HUK

KL]LSVWPUN H YHUNL VM VW[PVUZ MVY KVPUN [OPZ%

3NYLLPUN YLJVTTLUKH[PVUZ MVY LUZ\YPUN ZHML HUK Z\Z[HPUHISL

ZLY]PJLZ$ PUJS\KPUN MVYTHS JVUZ\S[H[PVU HZ HWWYVWYPH[L%

7@= +GMJ 6L=HK

6L=H 2F=

8@9L <G=K S?GG<T DGGC DAC=&

6L=H 7OG

-GO 9J= O= <GAF?&

6L=H 7@J==

8@9L <G=K L@AK E=9F&

6L=H +GMJ

8@9L 9;LAGF <G O= F==< LG L9C=&

AH[PLU[Z$ [OL W\ISPJ$ Z[HMM

HUK ^PKLY Z[HRLOVSKLYZ HYL

PU]VS]LK PU LHJO VM [OL MV\Y

Z[LWZ%

;U HKKP[PVU [V [OPZ$ ^L ^VYR

^P[O Z[HRLOVSKLYZ [V HNYLL

[OL JYP[LYPH [OH[ ^L ^PSS \ZL

[V THRL KLJPZPVUZ HIV\[

[OL HJ[PVU ^L ULLK [V [HRL%
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09CAF? ,GG< )=;AKAGFK 8=DD

8VY LHJO YL]PL^ P[ PZ PTWVY[HU[ [V KL]LSVW [OL JYP[LYPH [OH[ ^PSS IL \ZLK [V THRL KLJPZPVUZ% DOPZ
^PSS OLSW [V LUZ\YL [OH[ NVVK KLJPZPVUZ HYL THKL ^LSS$ PU HU VWLU HUK [YHUZWHYLU[ ^H`% 3Z WHY[
VM LHJO YL]PL^ ^L ^VYR ^P[O Z[HRLOVSKLYZ [V KL]LSVW ZWLJPMPJ JYP[LYPH [OH[ ^PSS IL \ZLK [V Q\KNL
[OL VW[PVUZ KL]LSVWLK K\YPUN C[LW * HUK C[LW +%

@\Y V\[SPUL JYP[LYPH HYL1

"9# 4M9DALQ 9F< 2ML;GE=K >GJ 39LA=FLK% CLY]PJLZ TLL[ ILZ[ WYHJ[PJL HUK KLTVUZ[YHIS` PTWYV]L1

"P# JSPUPJHS V\[JVTLZ HUK X\HSP[` VM SPML V\[JVTLZ

"PP# WH[PLU[ L_WLYPLUJL

"PPP# WH[PLU[ ZHML[`

":# (GKL *>>=;LAN=F=KK 9F< +AF9F;A9D 6MKL9AF9:ADALQ% CLY]PJLZ HYL JVZ[ LMMLJ[P]L HUK MPUHUJPHSS` Z\Z[HPUHISL

";# *IMALQ% CLY]PJL WYV]PZPVU PZ NLVNYHWOPJHSS` HUK ZVJPV"LJVUVTPJHSS` LX\P[HISL$ YLHJOPUN [OL ^OVSL HYLH
WVW\SH[PVU

"<# .FL=?J9L=< (9J= 39L@O9QK% CLY]PJLZ Z\WWVY[ [OL ^OVSL WH[O^H`$ LUK"[V"LUK$ "L%N% MYVT WYL]LU[PVU [V
SVUN [LYT JHYL VY LUK"VM"SPML JHYL#

"=# .EH9;L GF GL@=J 6=JNA;=K% DOL PTWHJ[ VU [OL KLSP]LY` VM V[OLY ZLY]PJLZ OHZ ILLU HZZLZZLK HUK
\UKLYZ[VVK% DOPZ PUJS\KLZ HZZLZZTLU[ VM [OL PTWHJ[ VM WH[PLU[&WVW\SH[PVU MSV^Z PU[V$ HUK V\[ VM$ [OL
HYLH%

"># (DAFA;9D 6MKL9AF9:ADALQ% CLY]PJL WYV]PZPVU PZ JSPUPJHSS` Z\Z[HPUHISL

"?# +=9KA:ADALQ% DOL WYVJLZZ VM JOHUNL T\Z[ IL MLHZPISL HUK KLSP]LYHISL%

Tufq!Pof
Xibu!epft!hppe!mppl!

mjlf@

Tufq!Gpvs
Xibu!bdujpo!ep!xf!
offe!up!ublf@

Tufq!Uxp
Ipx!bsf
xf!epjoh@

Tufq!Uisff
Xibu!epft
uijt!nfbo@

09CAF? ,GG< )=;AKAGFK 8=DD

BL]PL^Z [HRL WSHJL ^P[O WHJL HUK LUNHNLTLU[% DOL [PTLMYHTL ^PSS KLWLUK VU [OL

UH[\YL HUK JVTWSL_P[` VM [OL PZZ\L$ I\[ [`WPJHSS` P[ ZOV\SK [HRL UV TVYL [OHU [OYLL VY

MV\Y TVU[OZ MYVT [OL SH\UJO VM [OL YL]PL^ [V [OL JVUJS\ZPVU VM C[LW 8V\Y "L_JLW[ ^OLYL

WYVWVZHSZ TH` ULLK MVYTHS JVUZ\S[H[PVU#$ L%N%

Tufq!Pof
Xibu!epft!hppe!mppl!mjlf@

Tufq!Gpvs
Xibu!bdujpo!ep!xf!offe!up!ublf@

Tufq!Uxp
Ipx!bsf!xf!epjoh@

Tufq!Uisff
Xibu!epft!uijt!nfbo@

311 51 71 91 211 231

Efwfmpqjoh!dsjufsjb!gps!nbljoh!hppe!efdjtjpot!xfmm
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BL]PL^PUN 7TLYNLUJ` 5HYL

AH[PLU[ ALYZWLJ[P]L (

COYVWZOPYL

Uif!Qbujfou!Qfstqfdujwf

Tv{boof!Mbxmfs
Csjehopsui!Qbujfout� Hspvq

Dibsmft!Npssjt
Csptfmfz!Qbujfout� Hspvq
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Xibu!epft!Hppe!mppl!mjlf@!
B'F!Tispqtijsf

� Ijhi!Tuboebset!pg!dbsf

� Qsjpsjuz!usjbhf

� Tubuvt!vqebuf

� Beifsfodf!up!xsjuufo!hvjefmjoft

� Njojnvn!sfqfujujpo!pg!qfstpobm!efubjmt!

� Hfovjof!fnfshfodz!sfgfssbmt

� Tibsjoh!pg!hppe!qsbdujdf

Xibu!epft!hppe!mppl!mjlf@
B'F!Tispqtijsf

"Xbjujoh!

"Jogpsnbujpo

"Cvjmejoh!qbujfou!sfmbujpotijqt

"Dmfbo!'!dpngpsubcmf!fowjsponfout

"B!npsf!dijme.gsjfoemz!fowjsponfou

"Ijhi!rvbmjuz-!dp.psejobufe!dbsf

")B!tbgf-!sfbttvsjoh!fowjsponfou*



:

� Tp!xiz!bsf!xf!ifsf!upebz@

� Xibu!ibt!cffo!hpjoh!po!gps!uif!mbtu!:!zfbst@

� Xjmm!upebz!nblf!boz!ejggfsfodf!up!uif!ofyu!:!zfbst@
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BL]PL^PUN 7TLYNLUJ` 5HYL

AH[PLU[ ALYZWLJ[P]L (

DLSMVYK ! GYLRPU

Ufmgpse!'!Xsfljo!
Qbujfou!Qfstqfdujwf
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# Jogpsnbujpo

# Dpogjefoujbmjuz

# Qfstpo!Dfousfe

# Tipsufs!xbjujoh!ujnft

# Bddftt!up!Tpdjbm!Dbsf

# Qspgfttjpobmjtn

# Sftqfdu

# Hppe!tjhoqptujoh

# Ibwjoh!b!tbz

# Hppe!gpmmpx!vq

# Rvbmjuz

# Cfuufs!dpnn� t jo!efqu/

# Dbmn-!dmfbo!'!tbgf

# Opo.kvehfnfoubm

# Bddftt

# Qbsljoh

# Jodmvtjpo!pg!dbsjoh!hspvq

# MJTUFO

# Tubgg!epxoujnf-!opu!jo!
qvcmjd!bsfob

# Tvqqpsu

Sjhiu!dbsf!gspn!uif!sjhiu!qfpqmf

FNFSHFODZ

EFQBSUNFOU

BL]PL^PUN 7TLYNLUJ` 5HYL

AH[PLU[ ALYZWLJ[P]L (

>VU[NVTLY`ZOPYL
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Xibu!epft!b!hppe!fnfshfodz!
efqbsunfou!mppl!mjlf!gps!Qpxzt!

qbujfout@

Npouhpnfsztijsf
Dpnnvojuz!Ifbmui!Dpvodjm

Jo!beejujpo!up!uif!dpnnfout!bmsfbez!nbef!cz!Tispqtijsf!
boe!Ufmgpse!'!Xsfljo!qbujfout;

2/ Vqebujoh!qbujfout!bu!joufswbmt!evsjoh!b!mpoh!xbjujoh!
qfsjpe!tp!uibu!uifz!bsf!jogpsnfe!boe!ep!opu!cfdpnf!
boyjpvt!boe!uijol!uifz!ibwf!cffo!pwfsmpplfe/!Qfpqmf!
offe!sfbttvsbodf!boe!offe!up!gffm!uibu!uifz!ibwfo(u!
cffo!gpshpuufo/

3/ Wfsz!dmfbs!tubgg!mbcfmt

4/ Jnqspwfe!JDU!tztufnt!up!bmmpx!jogpsnbujpo!up!cf!
qbttfe!fggjdjfoumz!up!B'F!up!fotvsf!efubjmt!ep!opu!ibwf!
up!cf!hjwfo!npsf!uibo!podf/

5/ Txjgu!35!ipvs!bddftt!up!bmm!puifs!efqbsunfout!uibu!
tvqqpsu!B'F!up!nffu!uif!jnnfejbuf!fnfshfodz!
tjuvbujpo

OC!Psbm!joqvu!xbt!qspwjefe!bu!uif!dpogfsfodf!po!28!Pdupcfs!
3123<!xjui!b!xsjuufo!vqebuf!sfrvftufe!gspn!Npouhpnfsztijsf!
DID!gpmmpxjoh!uif!dpogfsfodf/!Dpnnfout!gspn!uif!DID!
ibwf!cffo!jodmvefe!po!uijt!tmjef/
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BL]PL^PUN 7TLYNLUJ` 5HYL

5SPUPJHS ALYZWLJ[P]L

6Y 3KYPHU >HYZO

7TLYNLUJ` 6LWHY[TLU[ 5VUZ\S[HU[$ DOL COYL^ZI\Y`

HUK DLSMVYK :VZWP[HS ?:C DY\Z[

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Xibu!epft!uif!jefbm!
Fnfshfodz!tfswjdf!mppl!mjlf@

Es!Besjbo!Nbsti

Dpotvmubou!Fnfshfodz!Nfejdjof

Tisfxtcvsz!boe!Ufmgpse!OIT!Usvtu
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Dpoufout

� Xibu!xf!efmjwfs!opx

� Xibu!epft!jefbm!mppl!mjlf@

� Dibmmfohft!opx

� Dibmmfohft!jo!uif!gvuvsf

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Xibu!xf!efmjwfs

� 2!Fnfshfodz!Tfswjdf

� Cbtfe!pwfs!3!efqbsunfout

� Hvbsbouffe!3508!dbsf!gps!qbujfout!xjui!
jmmoftt!boe!jokvsz!pg!bmm!tfwfsjujft!boe!jo!bmm!
bhf!hspvqt!

� Ujnf.dsjujdbm!joufswfoujpot!gps!fybnqmf;!

� Mfbejoh!usbvnb!ufbnt!gps!uif!tfwfsfmz!jokvsfe!
qbujfou!

� Jefoujgjdbujpo!pg!ifbsu!buubdlt!sfrvjsjoh!jnnfejbuf!
joufswfoujpo



26

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Xibu!xf!efmjwfs

� Sbqje!dmjojdbm!bttfttnfou!

� Sftvtdjubujpo!boe!tubcjmjtbujpo!bt!sfrvjsfe!

� Gpdvtfe!jowftujhbujpot!jodmvejoh!jnbhjoh!

� Bwpjebodf!pg!voofdfttbsz!fyqfotjwf!
iptqjubm!benjttjpot!boe!votbgf!ejtdibshft!

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Hvbsbouff

Xf!qspwjef!b!tbgf!boe!spcvtu!
tfswjdf!up!bmm!qbujfout!35!ipvst!b!
ebz-!476!ebzt!b!zfbs!xjuijo!uif!
dpotusbjout!tfu!vqpo!vt
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Xibu!epft!jefbm!mppl!mjlf@

� Xf!xfsf!btlfe!up!efgjof!xibu!� hppe� mpplt!
mjlf

� Bt!b!ifbmui!dbsf!qspgfttjpobm!� hppe� jt!
jobefrvbuf

� Xibu!gpmmpxt!jt!xibu!jefbm!mpplt!mjlf�

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Tubggjoh

� FE!Dpotvmubou!qsftfou!jo!uif!efqbsunfou!35!
ipvst!b!ebz!8!ebzt!b!xffl

� Befrvbuf!ovncfst!pg!FE!nfejdbm!tubggjoh!bt!
qfs!uif!Dpmmfhf!pg!Fnfshfodz!Nfejdjof!
hvjebodf

� Op!offe!gps!mpdvn!epdupst
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Tubggjoh

� Befrvbuf!ovncfst!pg!Ovstjoh!Tubgg

� Befrvbuf!ovncfst!pg!IDBt

� Befrvbuf!ovncfst!pg!Sfdfqujpo0Xbse!Dmbsl!
Tubgg

� Befrvbuf!ovncfst!pg!puifs!tvqqpsu!tubgg

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Uif!Sftu

� Qiztjdbm!tqbdf!boe!mbzpvu!gju!gps!qvsqptf

� Befrvbuf!cfe!dbqbdjuz

� Op!offe!gps!usjbhf

� Nfejdbm!Bttfttnfou!Voju!dp.mpdbufe!xjui!uif!
FE



29

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

� Bmm!tfswjdft!po!tjuf

� Jg!opu!bwbjmbcmf

� Befrvbuf!usbotqpsu!tfswjdft!bwbjmbcmf!)ujnfmz!boe!
xjui!uif!dpssfdu!tljmm!tfu*

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

� Qpjou!pg!dbsf!uftujoh

� Bddftt!up!jnbhjoh!po!uif!tbnf!ebz!up!bmmpx!
ejtdibshf!

� Bddftt!up!jnbhjoh!ofyu!ebz!gps!dmjojdt

� Frvjqnfou!up!fydffe!Xftu!Njemboet!RS!
sfrvjsfnfout

� JU!gju!gps!qvsqptf
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

� Bddfttjcmf!dmjojdbm!qbuixbzt

� Fbtz!bddftt!up!pvu.qbujfou!dmjojdt

� Kpjofe!vq!xpsljoh!bdsptt!uif!xipmf!pg!uif!
ifbmui!dbsf!dpnnvojuz

� Bmjho!up!puifs!tfswjdft!f/h/!Gsbjmuz!ufbn!boe!
SBJE

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

� Spcvtu!ftdbmbujpo!qmbo

� Spcvtu!nvmujejtdjqmjobsz!hpwfsobodf!tztufnt

� Bveju
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

� Fydfmmfou!Qbujfou!Tbgfuz

� Qbujfou!Dipjdf

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

� Dptu!fggfdujwf

� Gjobodjbmmz!wjbcmf
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Xibu!bsf!uif!dibmmfohft!opx@

� Jotvggjdjfou!mfwfmt!pg!tubggjoh!bu!bmm!hsbeft

� 3!efqbsunfout!)qiztjdbm!tqbdf*!uibu!xf!ibwf!
hspxo!pvu!pg

� Bo!JU!tztufn!uibu!sfrvjsft!vq.hsbefe

� Uif!qbujfou!gmpx!pvu!pg!uif!Fnfshfodz!
Efqbsunfou

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Xibu!bsf!uif!dibmmbohft jo!uif!gvuvsf@

� Xf!xjmm!cf!efbmjoh!!xjui!bo!pmefs!qpqvmbujpo!
xjui!jodsfbtjoh!nvmujqmf!nfejdbm!qspcmfnt

� Jodsfbtjoh!ovncfs!buufoebodft

� Jodsfbtjoh!dptu!pg!qsftfou!nfejdbm!uifsbqz!
xjui!b!sfevdjoh!cvehfu

� Jodsfbtf!jo!ofx!qspdfevsft!boe!usfbunfout!
xjui!jodsfbtjoh!efnboe!po!tubgg-!ujnf!boe!
cvehfu
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

� Jodsfbtjoh!tvqfswjtjpo!pg!kvojps!nfejdbm!tubgg!
)HND*

� Jobefrvbuf!obujpobm!sfdsvjunfou!up!
Fnfshfodz!Nfejdjof!usbjojoh

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Uibol!Zpv
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BL]PL^PUN 7TLYNLUJ` 5HYL

@YNHUPZH[PVUHS ALYZWLJ[P]L ( � � =VJHS ALYZWLJ[P]L

6Y <L]PU 7HYKSL`

5VUZ\S[HU[ AO`ZPJPHU PU BLUHS >LKPJPUL HUK 5SPUPJHS

5OHTWPVU MVY EUZJOLK\SLK 5HYL$ DOL COYL^ZI\Y` HUK

DLSMVYK :VZWP[HS ?:C DY\Z[

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Xibu!epft!hppe!mppl!mjlf@
Bo!pshbojtbujpobm!qfstqfdujwf

28!Pdupcfs!3123
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Xibu!epft!hppe!mppl!mjlf@!Lfz!gbdupst

Lfz!gbdupst

Qbujfou!pvudpnft-!dmjojdbm!rvbmjuz-!tbgfuz

Dmjojdbm!tvtubjobcjmjuz!jttvft

Dmjojdbm!mjolbhft0joufsefqfoefodjft

Tbgf!boe!tvtubjobcmf!tubggjoh

Xipmf!tztufn!bqqspbdi!gps!vshfou!dbsf!
)Tfmg!dbsf-!2sz!dbsf-!OIT222-!
XJD0NJV0VDD-!B'F-!Usbvnb!Ofuxpsl-!
Ufsujbsz-!Bncvmbodf*

Sjhiu!dbsf-!sjhiu!qmbdf-!sjhiu!qfstpo-!sjhiu!
ujnf

Dpnnjttjpojoh!boe!dpousbdujoh!fyqfdubujpot

Qfsgpsnbodf!boe!Dpnqmjbodf

Qspevdujwjuz-!fggjdjfodz-!dptu!fggfdujwfoftt

Gjobodjbm!tvtubjobcjmjuz-!J'F-!dbqjubm

Dvssfou!efnboe

Gvuvsf!efnboe

Efnphsbqijdt-!nbslfu!usfoet

Dibohjoh!fowjsponfou-!ufdiopmphz!fud/
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Xibu!epft!hppe!mppl!mjlf@!Lfz!gbdupst

Obujpobm!sfdsvjunfou!dibmmfohft!0!
dibmmfohft!jo!tvtubjobcmf!boe!tbgf!
tubggjoh!gps!uxp!B'F!efqbsunfout

Fotvsjoh!tbgf!tfswjdft-!jnqspwjoh!qbujfou!
gmpx-!CFE!Cvoemf!boe!sfevdjoh!mpoh!
tubzt!jo!bdvuf!iptqjubm

Jodpotjtufou!efmjwfsz!bhbjotu!:6&!ubshfu

Tvtubjojoh!B'F!tfswjdf!xjuijo!ubsjgg!
jodpnf

Usbvnb!Voju!tubuvt

Spmf!pg!B'F!jo!ofx!vshfou!dbsf!tztufn!0!
obwjhbujpo!0!qbujfou!bddftt

Ebz!wt/!ojhiu!0!xfflebz!wt/!xfflfoe

Mpdbm!wt/!tqfdjbmjtu

Jnqbdu!pg!OIT222!boe!xjefs!vshfou!dbsf!
sfgpsnt

Hspxjoh!fmefsmz!qpqvmbujpo-!efnfoujb-!
dispojd!dpoejujpot

Cfofgjut!pg!sbqje!usbotgfs!up!tqfdjbmjtu!
dbsf

Bddftt!boe!efnphsbqiz

Fnfshfodz!Efqbsunfou!Bdujwjuz
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Fnfshfodz!Efqbsunfou!Buufoebodf

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Fnfshfodz!Efqbsunfou!Bssjwbm!Ujnft
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

FE!Bssjwbm!Ujnft!cz!ebz!pg!uif!xffl!. QSI

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

FE!Bssjwbm!Ujnft!cz!ebz!pg!uif!xffl!. STI
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Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

B'F!5.ipvs!xbju!qfsgpsnbodf

Qvuujoh!
Qbujfout
Gjstu

Ipoftuz
Boe

Joufhsjuz

Cfjoh!b!
Dmjojdbmmz.Mfe!
Pshbojtbujpo

Xpsljoh!boe!
Dpmmbcpsbujoh!
Uphfuifs

Fodpvsbhjoh!
Joejwjevbm!
Bcjmjuz!boe!
Dsfbujwjuz

Ubljoh!Qsjef!
jo!pvs!Xpsl!
boe!pvs!

Pshbojtbujpo

Uibol!Zpv
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BL]PL^PUN 7TLYNLUJ` 5HYL

@YNHUPZH[PVUHS ALYZWLJ[P]L ) � � ?H[PVUHS ALYZWLJ[P]L

6PHUL 8\SSLY

7TLYNLUJ` 5HYL ;U[LUZP]L C\WWVY[ DLHT

Ejbof!Gvmmfs

Fnfshfodz!Dbsf!Joufotjwf!Tvqqpsu!Ufbn

28ui Pdupcfs!3123
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Xibu!jt!uif!spmf!pg!uif!Fnfshfodz!Dbsf!JTU@Xibu!jt!uif!spmf!pg!uif!Fnfshfodz!Dbsf!JTU@
UUp!fodpvsbhf!boe!tvqqpsu!uif!tztufnbujd!bepqujpo!
pg!lopxo!hppe!qsbdujdf!
bmpoh!!uif!xipmf!vshfou!boe!fnfshfodz!dbsf!
qbuixbz

Xibu!bsf!pvs!hpbmt@Xibu!bsf!pvs!hpbmt@
� Jnqspwf!qbujfou!tbgfuz!boe!pvudpnft
� Jnqspwf!tubgg!boe!qbujfou!tbujtgbdujpo
� Sfevdf!xbtuf!boe!jofggjdjfodz
� Tvqqpsu!efmjwfsz!pg!uif!B'F!Dmjojdbm!Rvbmjuz!
Joejdbupst!boe!obujpobm!tuboebset

" Fnfshfodz!buufoebodft!jodsfbtf!po!3122023

" Fnfshfodz!benjttjpot!jodsfbtf!po!3122023

" Zfu!Obujpobm!B'F!5!ipvs!qfsgpsnbodf!zfbs!up!ebuf!
:7/9&!bhbjotu!:6&!tuboebse

" Tisfxtcvsz!'!Ufmgpse!qfsgpsnbodf!zfbs!up!ebuf!:3/9&

" Obujpobm!Dibmmfohft!

. nffujoh!bmm!uif!B'F!Dmjojdbm!Rvbmjuz!Joejdbupst

. sfdsvjujoh!up!Fnfshfodz!Efqu/!nfejdbm!wbdbodjft

. efwfmpqjoh!ofx!spmft!jo!fnfshfodz!dbsf

. gjobodjbm!qsfttvsft

. efmjwfsjoh!tbgf!boe!tvtubjobcmf!tfswjdft
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� Ifbemjof!joejdbupst!sfqsftfou!minimum tuboebset

� Gbjmvsf!up!bdijfwf!uif!njojnvnt!nbz!joejdbuf!bo!
� votbgf� tfswjdf!� jodsfbtjoh!fwjefodf!uibu!xbjut!jo!
FE!?5!ipvst!gps!b!cfe!jodsfbtft!mfohui!pg!tubz!boe!
npsubmjuz!mfwfmt

� Bqqmz!up!bmm!Fnfshfodz!Efqbsunfout

� Bqqmz!up!njops!jmmoftt!boe!jokvsz!vojut!)XJDt-!VDDt*

� Nfejdbm0tvshjdbm0qbfejbusjd!assessment units tipvme!
bepqu!uif!Dmjojdbm!Rvbmjuz!Joejdbupst!!jg!uifz!bsf!bcmf!
up!ep!tp

73

Bncvmbodf!
bssjwbm!ujnf

Ujnf!up!
usfbunfou0tff!
b!dmjojdbm!
efdjtjpo!
nblfs!)8*

Qbujfou!
cppljoh!jo!
ujnf

Bncvmbodf!
up!
iptqjubm!
iboepwfs!
ujnf

Qbujfou!fyqfsjfodf!)6*

Ujnf!up!
nfbojohgvm!
bttfttnfou!
)7*

&!mfgu!xjuipvu!cfjoh!tffo!)5*

Ujnf!mfgu!
FE

Voqmboofe!sf.buufoebodf!
xjuijo!8!ebzt!)3*

Dpotvmubou!
tjho.pgg!)9*

Fnfshfodz!Bncvmbupsz!
Dbsf!)2*

Upubm!ujnf!jo!FE!)4*

Bncvmbupsz!tfotjujwf!
dpoejujpot!)2*

Uif!B'F!Dmjojdbm!Rvbmjuz!Joejdbups!Mboetdbqf

7!ipvst
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74

Dpousbduvbm!sfrvjsfnfout
� B'F!joejdbupst!)2*;

Uif!Qspwjefs!tibmm!tbujtgz!bu!mfbtu!pof!pg!uif!gpmmpxjoh!Qbujfou Jnqbdu!
Joejdbupst-!boe!bu!mfbtu!pof!pg!uif!gpmmpxjoh!Ujnfmjoftt!Joejdbupst;

Qbujfou!Jnqbdu!Joejdbupst;
2/!Voqmboofe!sf.buufoebodf!sbuf

3/!Mfgu!efqbsunfou!!xjuipvu!cfjoh!tffo!\sbuf^

Ujnfmjoftt!Joejdbupst;

2/!Upubm!ujnf!tqfou!jo!B'F!efqbsunfou!

3/!Ujnf!up!jojujbm!bttfttnfou!):6ui qfsdfoujmf*

4/!Ujnf!up!usfbunfou!jo!efqbsunfou!)nfejbo*�

The standard NHS contract (2012/13) also includes a requirement to deliver the
other ED indicators, with standards and sanctions to be locally agreed.

Uif!Qspwjefs!tibmm!tbujtgz!bu!mfbtu!pof!pg!uif!gpmmpxjoh!Qbujfou Jnqbdu!
Joejdbupst-!boe!bu!mfbtu!pof!pg!uif!gpmmpxjoh!Ujnfmjoftt!Joejdbupst;

Qbujfou!Jnqbdu!Joejdbupst;
2/!Voqmboofe!sf.buufoebodf!sbuf

3/!Mfgu!efqbsunfou!!xjuipvu!cfjoh!tffo!\sbuf^

Ujnfmjoftt!Joejdbupst;

2/!Upubm!ujnf!tqfou!jo!B'F!efqbsunfou!

3/!Ujnf!up!jojujbm!bttfttnfou!):6ui qfsdfoujmf*

4/!Ujnf!up!usfbunfou!jo!efqbsunfou!)nfejbo*�

The standard NHS contract (2012/13) also includes a requirement to deliver the
other ED indicators, with standards and sanctions to be locally agreed.

B'F!Dmjojdbm!
Joejdbupst

Bvhvtu!3123

STI

qfsgpsnbodf

QSI

qfsgpsnbodf

Uisftipme!gps!
joufswfoujpo

Opuft

Mfgu!xjuipvu!cfjoh!
tffo

2/46& 2/8:& "6&

Voqmboofe!sf.
buufoebodf

2/83& 3/37& ?6&

Ujnf!up!jojujbm!
bttfttnfou

:6ui

qfsdfoujmf!

>!41njot

:6ui

qfsdfoujmf!

>!34njot

:6ui

qfsdfoujmf!
?26njot

Ujnf!up!usfbunfou Nfejbo!

>!36njot

Nfejbo!

>!5:njot

Nfejbo!?71!
njovuft

Upubm!ujnf!jo!FE!
)benjuufe!qut*

:6ui

qfsdfoujmf!

>!653njot

:6ui

qfsdfoujmf!

>!547njot

:6ui

qfsdfoujmf!
?351njot

Nbyjnvn!ujnf!
jo!Bvhvtu

>!972!boe!
2264njot

Upubm!ujnf!jo!FE!
)opo.benjut*

:6ui

qfsdfoujmf!

>!391njot

:6ui

qfsdfoujmf!

>!349njot

:6ui

qfsdfoujmf!
?351njot

Nbyjnvn!ujnf

Jo!Bvhvtu!

>!8:4njot
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"Voefstuboe!uif!sfbtpot!cfijoe!mpoh!xbjut!boe!
csfbdift

"Sfevdf!wbsjbujpo!jo!qsbdujdf
" . vtf!lopxo!uppmt!f/h/!NFXT!up!npojups!wjubm!tjhot

"Sfwjfx!qspdfttft!up!efmjwfs;
" . fbsmz!bttfttnfou!boe!tfojps!dmjojdbm!efdjtjpo!nbljoh

" . fbsmz!tqfdjbmuz!joufswfoujpo!

" . qspnqu!bddftt!up!ejbhoptujdt

" . qsf.fnqujwf!hfofsbm-!IEV!boe!JUV!cfe!dbqbdjuz

"Bqqmz!hppe!qsbdujdf!!� Tff!boe!Usfbu� boe!� Sbqje!
Bttfttnfou!boe!Usfbunfou� )SBU*!npefmt

"Tvqqpsu!efmjwfsz!uispvhi!dmfbs!pqfsbujpobm!
gsbnfxpslt
" . mjwf!npojupsjoh

" . ujnfmz!fyqptvsf!pg!efmbzt

"Npefm!dbqbdjuz!cbtfe!po!bssjwbmt!ipvs!cz!ipvs
" . xpslgpsdf!dpogjhvsbujpo!boe!efqmpznfou

" . dvcjdmf!dbqbdjuz

" . ftdbmbujpo!boe!dpoujohfodz!qmbot

"Fotvsf!bqqspqsjbuf!JU!jogsbtusvduvsf
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� Fnfshfodz!Efqbsunfou!boe!iptqjubm!
pwfsdspxejoh!jt!tpnfujnft!bddfqufe

� Pwfsdspxejoh!jt!uif!sftqpotjcjmjuz!pg!uif!
Xipmf!Tztufn!

� Pwfsdspxejoh!jt!b!tznqupn!pg!qbuixbz!
gbjmvsf

Obujpobm!Lfz!GjoejohObujpobm!Lfz!Gjoejoh

� Npsf!cfet
� Bddfmfsbuf!ejtdibshft!xifo!B'F!cfdpnft!gvmm
� Ejwfsu!bncvmbodft!
� Dbodfm!fmfdujwf!benjttjpot!boe!sftdifevmf!
� Ipme!benjut!jo!uif!fnfshfodz!efqbsunfou!voujm!bo!
joqbujfou!cfe!jt!bwbjmbcmf

� Benjttjpo!bwpjebodf!tdifnft+
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" Early tfojps!sfwjfx!

" Daily tfojps!sfwjfx+!� fwfsz!qbujfou!jo!fwfsz!cfe!fwfsz!
ebz

" Gpdvt!po!ejtdibshf+

" Dpoujovjuz!pg!dbsf+

" Nbudi!dbqbdjuz!up!efnboe!'!ubdlmf!wbsjbujpo

" Ftubcmjti-!tuboebsejtf!boe!nbobhf!ujnf0sftqpotf!
tuboebset!)joufsobm!qspgfttjpobm!tuboebset*

" Nbyjnjtf!bncvmbupsz!fnfshfodz!dbsf

" Qmbdf!qbujfout!jo!bqqspqsjbuf!gmpx!tusfbnt

" Consistently qsjpsjujtjoh!ejtdibshf!bdujwjujft!dbo!
tjhojgjdboumz!sfevdf!mfohui!pg!tubz!jo!fmfdujwf!ps!
fnfshfodz!dmjojdbm!dbsf!qbuixbzt/!

" Qsjpsjujtjoh!ejtdibshf!bdujwjujft!pomz!xifo!cfet!bsf!
gvmm!nbz!ibwf!mjuumf!jnqbdu!po!qbujfou!uispvhiqvu!ps!
bwfsbhf!mfohui!pg!tubz/!

" Jodsfbtjoh!cfet!nbz!jodsfbtf!mfohui!pg!tubz!xjui!op!
cfofgju!up!qbujfou!uispvhiqvu/
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" Iptqjubmt!xjui!uxp!ps!npsf!BNV!xbse!spvoet!qfs!
ebz!po!xfflebzt!BOE!benjuujoh!dpotvmubout!
xpsljoh!cmpdlt!pg!npsf!uibo!pof!ebz!ibe!b!mpxfs!
bekvtufe!dbtf!gbubmjuz!sbuf/

" Xifsf!uif!benjuujoh!dpotvmubou!xbt!qsftfou!gps!
npsf!uibo!gpvs!ipvst-!tfwfo!ebzt!qfs!xffl!uifz!ibe!
b!mpxfs!39!ebz!sfbenjttjpo!sbuf

� Benjttjpo!qsfwfoujpo!gspn!
ovstjoh!ipnft

� Bncvmbupsz!fnfshfodz!dbsf!
� Jnqspwf!vshfou!bddftt!up!qsjnbsz!
dbsf

� Joufsnfejbuf!dbsf!in-reach up!FE!
boe!bttfttnfou!vojut

� Bttfsujwf!dbtf!nbobhfnfou!pg!gsbjm!
qbujfout!xjui!efnfoujb

� Dpoujovjuz!pg!dbsf!xjui!b!HQ
� Iptqjubm!bu!ipnf!bt!bo!bmufsobujwf!
up!benjttjpo

� Bttfsujwf!dbtf!nbobhfnfou!jo!
nfoubm!ifbmui

� Fbsmz!tfojps!sfwjfx!jo!B'F
� Nvmujejtdjqmjobsz!joufswfoujpot!boe!
ufmf.npojupsjoh!jo!ifbsu!gbjmvsf

� Joufhsbujpo!pg!qsjnbsz!boe!
tfdpoebsz!dbsf

� HQt!jo!FE!
� XJDt boe!VDDt!)vomftt!dp.
mpdbufe!xjui!FEt!xjui!joufhsbufe!
hpwfsobodf*

� Qvcmjd!fevdbujpo
� Qibsnbdjtu!ipnf.cbtfe!
nfejdbujpo!sfwjfx

� )Vogpdvttfe*!joufsnfejbuf!dbsf
� Dpnnvojuz.cbtfe!dbtf!
nbobhfnfou!)hfofsjd!
dpoejujpot*

� Fbsmz!ejtdibshf!up!iptqjubm!bu!
ipnf!po!sfbenjttjpot

� Ovstf.mfe!joufswfoujpot!qsf. boe!
qptu.ejtdibshf!gps!qbujfout!xjui!
dispojd!pctusvdujwf!qvmnpobsz!
ejtfbtf!)DPQE*

� Ufmfnfejdjof!)fydfqu!gps!ifbsu!
gbjmvsf*
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" � � )� � #,0� #+� � � � #+#(' � & � $ � *+� ' (, �
� -� #� %� +� � � � � +� � ,*(%%� 0+� � � "� #*+� � , � �

" � � , � "� � � & � ' � � /#,"� � � )� � #,0�

" � � � -� � � .� *#� ,#(' �

" � � � -� � � "� ' � (.� *+

" � (%%� � (*� ,#(' � � � � � � (& )� ,#,#(' �
� � %#' #� � %� � (' .� *+� ,#(' +� � *� � � *-� #� %� � � �
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� Bdvuf!po!dispojd!dibmmfohf

� Npefsojtjoh!Nfejdbm!Dbsffst!qsphsbnnf!. 57&!pg!291!
kvojps!epdups!qptut!po!fnfshfodz!nfejdbm!usbjojoh!
qsphsbnnf!gjmmfe!jo!3122

� Hfofsbm!Nfejdbm!Dpvodjm!� tvswfz!ijhimjhiufe!dpodfsot!
bcpvu!kvojps!epdups!xpslmpbet!jo!FEt

� Efqbsunfou!pg!Ifbmui!� jojujbm!tvswfz!pg!nfejdbm!tubggjoh!
mfwfmt!bt!qbsu!pg!Xjoufs!Qmboojoh!qspdftt

� Dpmmfhf!pg!Fnfshfodz!Nfejdjof!� Dsjtjt!Tvnnju� . 61&!
upp!gfx!FE!dpotvmubout!up!bdijfwf!Fnfshfodz!
Efqbsunfout!xjui!21xuf-!sfqpsut!pg!25.ipvs!ebzt-!!� bdujoh!
epxo� '!ijhi!mfwfmt!pg!wbsjbcmf!rvbmjuz!mpdvnt

� Njojnvn!tuboebse!pg!Njeemf!Hsbef!TU5!ps!bcpwf!3508
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Overview of Pan Shropshire Unscheduled Care Strategy Development 2012/13

1.! Background
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2.! Strategy Development
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3.! Implementation!
!
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4.! Strategic Themes
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Appendix 1: Project list and Strategic Themes
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